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Reflection of the findings of AEHESIS project and the current project in the recommendations for the sport 

management education structure and/or content in Lithuania. 

During the last decade we have observed the continued growth of interest in sport managers education 

across Europe and worldwide. EU ERASMUS Thematic Network “Aligning a European Higher Education 

Structure in Sport Science” (AEHESIS, 2003-2007) was created in order to integrate the programmes and time 

frames of the educational structures and to ensure that identified structures relate to the needs of the labour 

market (Camy et all, 2008). The main task of the investigation was to reveal current and future generic 

competences as well as specific competences required for sport managers, as one of the four selected 

occupations, in Europe. While analysing professional qualifications and competences in sport sector 

(Cingiene, Laskiene, 2007; Gouju, Zintz, 2014) always were considered to remove the gap between the needs 

of the job market and existing skills as well as abilities of the workforce. 

The NASME project survey results revealed that in the area of sport management respondents identified nine 

current competencies with an average mean value of 4.0 and above: ability to work autonomously, desire to 

succeed, flexibility, ability to work in an interdisciplinary team, oral and written communication, team work, 

capacity for applying knowledge into practice and organizational skills. The last two competencies remain 

important to sport managers among the eleven mentioned by the respondents with an average mean value 

of 4.42. Respondents’ answers reveal the difference between the current competencies and the future 

requirements and this difference provides a basis for sport management education development in the 

future.  

So, has the importance of the sport manager’s competences changed during the last decade? Referring to 

Tunning approach (Camy et all, 2008) the following systematic competencies have retained their importance: 

desire to succeed, capacity to adapt to new situations. The flowing instrumental competences remained 

important: capacity for planning and organizing. Teamwork was identified as important interpersonal 

competence.  

Research results showed that two core competences Capacity for applying knowledge into practice and 

Ability to work autonomously are the most important for the present and future sport managers in Lithuania. 

Current competences of professionals in the area of sports management are very much personality oriented. 

As for the future requirements in the area of sport management it looks that efforts are more oriented to 

team work, analytic abilities and orientation to the efficiency of the activity outcomes. 

Concluding comment: Taking into consideration the national reform of higher education system, sport 

programmes in general and sport management programmes in particularly are exposed to certain risks. The 

main idea of the national education authority is to reduce the number of bachelor and master degree 

programmes across the country. But sport sector is rich neither in study programmes nor competent 

professionals. A dialog among all stakeholders is needed. Sectoral skills alliance could be one of the possible 

solutions to start open discussions about the future professionals of sport management (as well as other 

occupations), to revise and upgrade study programmes and keep analysing European and global trends of 

future sport managers education. 



 

Table 1. Comparison of sport managers’ competencies of different sectors identified during the 

quantitative research completed in AEHESIS (2006) and NASME (2018) projects 

 

The main and relevant differences and /or similarities between sectors based on the NASME project 

findings. 

The following chapter provides an overview of the key differences of preferred competences in the future 

(Table 2). The most important instrumental competence for the managers of sports clubs and private sector 

fitness clubs is the ability to apply knowledge in practice. Decision making skills are important to sports clubs 

managers as they are dealing with various everyday tasks. Using social media for business is essential for the 

publicity and the creation of positive image of the sport club. Sport federation managers should demonstrate 

good leadership skills acting at both national and international levels. Capacity to learn is important, as well 

as capacity to generate new ideas (creativity), which is a similar aspect with the private sector. Data 

management skills are one of the core competences of the private sector sport manager. The manager of the 

public sector should obtain good organizational and problem-solving skills, as nature of the job description 

requires self-confidence and autonomy. The important ability of sport managers working in the public sector 

is to make conclusions from the research data which is essential for in-depth argumentation realizing 

evidence-based policy. 

Table 2. Three most preferred competences of sport managers in different sectors in Lithuania 

Sport club Sport federation Public sector Private sector 



-Decision making 
skills  

-Capacity to apply 
knowledge in 
practice  

-Use of social 
media in work 

-Leadership skills 

-Capacity to learn 

-Capacity to 
generate new ideas 
(Creativity) 

-Organizational 
skills 

-Problem solving 
skills  

-Ability to make 
conclusions from 
research data 

-Capacity to apply 
knowledge in 
practice 

-Capacity to 
generate new ideas 
(Creativity) 

-Data management 
skills 

 

Good psychological climate and positive emotional effect are important for sport clubs as they have a direct 

effect on the club’s overall performance. Fast development of e-football will change the attitudes of both 

service developers and consumers towards football in the future. 

The change of sports policy both on the national and municipal level will have an effect on sports 

development in the future. A development of traditional sports towards giving more offers for sport-for-all 

consumers is observed. 

Public organisations focus on personalisation of sport services and at the same time they promote physical 

activity by highlighting the benefit of movement. High results of national athletes have an influence on the 

selection of sport activities among the country’s people, especially children and youth. It is important to build 

the necessary structure in the right time in response to citizen’s needs. 

The location of the fitness studio, the sport environment there, competent coaches, exclusive / innovative 

sessions, nutrition and additional services create high performance work culture.  Healthy lifestyle, healthy 

nutrition, leisure clothing and similar businesses influence the expansion of wellness business. The increasing 

number of people with sedentary jobs understand the necessity to move and exercise and so fitness clubs 

have great prospects for expansion.   

The main lessons learned from direct contacts with practitioners/business owners and future 

development opportunities  

Representatives of 4 different sectors were contacted during qualitative research. All participants knew the 

subject-matter of the study program at the Mykolas Romeris University, however, they were also provided 

with additional information about current and future competences of sport managers. It is evident that 

continuous cooperation with practitioners is needed in order to improve the study process. Participation of 

practitioners in classes, students visits to companies, execution of customised scientific research, and 

formulation of mutually agreed topics of final papers were indicated as a means of improvement of the study 

programme. The existing formal procedure requires that employer representatives are included in study 

program committees and final paper examination boards, however, more a frequent and more regular 

contact with labour market representatives is needed. Besides, international projects provide possibilities for 

analysing the competency-based education of specialists on the national level. The exchange experience with 

project partners is of great importance as it helps to understand the broader perspective of the European 

sports and physical activity sector, as well as the ability to solve problems related to staff qualification and 

mobility.  



 

Recommendations for implementing the NASME project results into new and existing sport management 

curriculums  

The results of NASME project must be disseminated within each country through conferences, seminars and 

by organizing round table discussions with all stakeholder groups: education providers, government 

institutions of science and education, employers of various sectors, labour unions, etc. Due to the fact that 

only a small number of sport management programs exist in the country, appropriate competition should be 

achieved through cooperation and sharing of experience. As a result, a positive effect will be achieved in 

solving relevant questions and problems regarding competences of sport managers. It could be stated that 

the results of NASME project will induce practical changes of bachelor and master study programs, both at 

the national and international levels.  

It is important to note that steps of continuous development of the study program must be evident in order 

to ensure the required quality of the study program and a successful accreditation of the program. Usually, 

the head of the study program submits a well-reasoned plan for program improvement, which also outlines 

imperative changes, to the Committee of the study program. With the approval of the Committee, proposed 

changes are forwarded to the Faculty Council, which decides on the final corrections of the program. 

 

Recommendations to education and training and institutions regarding the development of sport 

management education in the future: 

• Learning outcomes of offered sport management programmes should be reviewed both at Bachelor 

and Master levels; 

• Virtual media platforms during the study period should be implemented not only for learning 

purposes but also for communication with the professional field in order to exchange the ideas, to 

share the experiences, to solve the problems, etc. 

• Closer relationships with the labour market should be developed through consultations, seminars, 

internships, the selection of the actual topics for the final thesis, etc. 

• Round table discussions between graduates and potential employers should be organized at least 

twice per year;  

• Continuing education programmes should be offered to already working sport managers in order to 

fill the gaps of the missing skills and competences; 

•  Internationalization should be actively promoted in the study process through different mobility 

schemes, internships, project activities, voluntary service, etc. 
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