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1. Methods and Research Material 

 

According to the original research plan of the NASME project, some of the main targets of the 

expert interviews were to deepen the researchers´ understanding of the results of data collections I 

and II as well as share the research findings with relevant national partners and employers of sport 

management market on national level. These interviews also serve as important parts of the 

dissemination of the NASME project. During the autumn 2018 the relevant interviewees were 

contacted, and the main national research findings with the basic facts of the data collection as 

well as the research questions were sent to them in advance. Every contacted person (seven men 

and two women) was willing to participate in the study and during the period 21.11.2018 - 

19.3.2019 nine semi-structured interviews were conducted. The average age of the interviewees 

was 48 years (variation 39-57 years) and average working experience was 18 years (variation 5-29 

years). Most of the interviewed experts had been working in several sectors during their working 

careers and they had not participated in the former data collections. The interviews were recorded, 

transcribed, and analyzed. 

 

The sample represents all four sectors (public, private, business, and 3rd voluntary sector) and some 

of the key organizations in the Finnish sport culture:  

 

- Ministry of Education,  

- National Sports Council,  

- The Association of Finnish Local and Regional Authorities,  

- Finnish Olympic Committee,  

- Veikkaus (the Finnish government-owned betting agency),  

- Helsinki (the biggest city and the capital of Finland),  

- Star Basket Ky (private sport organization),  

- HJK-juniors (UEFA Awarded junior football club), and  

- CETUS Espoo (the biggest swimming club in Finland). 

 

 

  



 
 

2.  Trends in Sport Management 

  

2.1. Commercialization 

 

Commercialization will have a strong effect to the sport culture. There will be more sport supplies 

and new services also in public sector organizations. Competition between actors will be harder. 

Specialists in sport management area “must be able to see market opportunities and just try” and 

sport management specialists “must have enough courage to start and try – education can help in 

this case”. Commercial skills and competences are needed. According to interviews, “you must 

understand how the logic of market economy works; cash flows, marketing, and sales”. This way “it 

will be easier to cooperate with more commercialized partners”. “More special expertise will be 

needed in the day after day versatile area of sport business.” (Table 1.) 

 

Table 1. Commercialization versus Related Skills and Competences 
 

Commercialization Related Skills and Competences 

- Professionalization of sport (club) activities  
- Harder competition between actors 
- Hard competition between sport clubs and 

private sport business 
- Commercial skills and competences are 

needed 
- One must understand how the logic of 

market economy works; cash flows, 
marketing, sales 

- Financial planning 
- More supplies and new services also to 

public sector 

Organizational skills 
Strategic planning and development 
Networking 
Business intelligence 
Sport and economics 
 
Marketing 
Financial management 
 
Budgeting 
Productization 
Service orientation 

 

 

2.2. Digitalization 

 

Digitalization will be - together with commercialization - the most important one factor that will 

affect everything. Organizations can reach the target market easier than before. There will be 

easier ways to find alternatives, which will increase competition. There will be new ways to get 

people start sport activities. Technological development in general and digitalization are crucial 

parts of the development in the future. There will be new tools and applications, which will  



 
 

facilitate the work in the area of sport management. Also, every kind of follow-up will become 

easier. Good concrete models are needed to demonstrate how everything works. (Table 2.) 

 

“I use only digital marketing channels now.”  

“Landing - registration – activities – feedback – development – landing” is and will be a good model 

how to act 

“There will be easier ways to get information, register, pay…” 

“Social media not any more text of or pictures, but film (80%) in a couple of years” 

“From text media to experienced media” – “videoblogs” 

 “@sport and traditional sport?” 

 

Table 2. Digitalization versus Related Skills and Competences 
 

Digitalization Related Skills and Competences 

- Easy to find alternatives – increasing 
competition 

- It will also in the future lead to success 
- Good concrete models are needed to 

show how everything works 
- “Landing - registration – activities – 

feedback – development – landing…” 
- More information available  
- Every kind of follow-up becomes easier 
- @sport and traditional sport? 

 

Digital marketing 
Communication skills 
Use of virtual media 
Ability to work in an interdisciplinary team 
 
Use of virtual media 
 
Ability to use big data 
Business intelligence 
Knowledge of the changing trends in the 
society 

 

 

2.3. Internationalization 

 

The world is getting smaller and smaller all the time. Networking becomes easier and more 

productive than ever. Internationalization will be a part of ordinary sport life. Nowadays it is a big 

part of national sport federations’ work already. International professionalization is needed. 

Internationalization is also a way to recognize business opportunities. There will be more new 

trends and more ideas for new services. (Table 3) 

 

“There will be more “traffic” over the boarders.” 

“In digital environment you do not have boarders – internationalization will increase” 

“Possible boarders will be based on language skills or lack of language skills” 



 
“You must be able to understand sport in international context; sport is just a part of that. 

Educational organizations must provide broad opportunities for this” 

“Foreign background of local citizens will also have an effect” 

 

Table 3. Internationalization versus Skills and Competences 
 

Internationalization Related Skills and Competences 

- Professionalization is needed in this area 
to be able to succeed 

- More “traffic” over the boarders 
- In digital environment you do not have 

boarders – internationalization will 
increase 

- Possible boarders will be based on 
language 

- Educational organizations must provide 
broad opportunities  

- It is also a way to recognize business 
opportunities 

- Foreign background of citizens will also 
have an effect 

- New trends and more ideas for new 
services 

Communication skills 
 
 
Digital marketing 
 
 
Language skills 
 
Internships 
 
Productization 
 
Networking 

 

2.4. Other Trends 

 

The interviewees were asked to mention additional trends that will have an effect on labor market 

and education in the area of sport management. Environmental awareness and climate change 

were mentioned several times. Different virtual environments like @sport were also mentioned: 

According to the latest studies @sport is the biggest free-time activity among 18-29 year old men 

at the moment. The constantly increasing urbanization and the polarization of people to those who 

have and those who have not were mentioned as well. (Table 4.) 

 

The future role of welfare and the health sector was mentioned as bringing about new challenges 

for sport management. The interviewees mentioned also the emergence of a new, wealthy 

consumer segment of the elderly that will lead to new market segments. Local organizational 

change in Finland will have its effects as well. In addition, integrity, values and moral issues, 

disruptions, and demands for all kinds of safety and security matters as well as even higher quality 

requirements were mentioned. (Table 4.) 



 
 

Table 4. Other trends versus Skills and Competences 
 

Other Trends Related Skills and Competences 

- Environmental awareness and climate 
change  

- Activities in virtual environments   
- Urbanization 
- A new consumer segment of the elderly 
- The role of welfare and health sector  
- Polarization of people to those who have 

and those who have not 
- Local organizational change  
- Integrity, values and moral issues 
- Disruptions 
- Demands for safety and security 
- Even higher quality requirements 

Sport and environment 
 
Digital marketing 
Sport in society 
Productization 
 
Social significance of sport 
 
 
Moral and Ethics of sport 
Change/crises management 
 
Service quality, Business Intelligence 

 

 

3. Core Competences 

 

One of the tasks of the interviewees was to evaluate and find the reasons for the core 

competences, the competences to be developed in the near future, as well as other important 

competences in the future, which were found during the former data collections.  

Organizational skills, good leadership skills, networking, social intelligence, and positive 

communication are modern ways to create and keep up a good, productive, and profitable 

organization. The transition period of sport organizations is going on, and the leaders must also be 

able to work in versatile teams and with experts from other fields.   

 

Communication skills – text, oral, and visual – were mentioned several times. The specialists in the 

area of sport management must be able to “stand in front of the camera and communicate more 

and more often”. Social media or digital marketing is not any more only text or pictures but visual – 

one way or another. The leaders and the managers must also be able to work autonomously. In the 

end of the interviews the well-being of the leaders was mentioned several times; how to take care 

of one’s own well-being in the hectic world. 

 

 

 



 
 

4. Developing the Competences  

 

The interviewees agreed that especially oral but also all the other communicational skills, digital 

marketing, business intelligence, legacy planning, and the use of big data as well as change 

management are the topics that need extra educational efforts in the near future. All these topics 

are rarely in university curricula. Sales management, financial management, leadership education, 

and strategic planning and development need to be updated with the latest sport management 

related research findings. 

 

5. Important Competences in the Future 

 

Generally speaking, most of the interviewees underlined many times that the world is becoming 

more visual and that the persons working in the area of sport management must be able to sell 

experiences. The development of media, increasing competition, and new powerful, resourceful 

competitors will change the free-time market radically in the near future. As one of the specialists 

stated: “We haven’t seen anything yet”. 

 

One has to be able to network, cooperate, and communicate with the experts in other fields. 

Leadership skills, social intelligence, and communication skills will help to get the message through. 

Environmental affairs will also be of great importance. 

 

6. Sport Management Jobs in the Future 

 

All the interviewees agreed that the biggest part of the new positions in the area of sport 

management will be created in the area of the private business sector.  Many of them agreed that 

specialization in the area of sport management or related areas will lead to success. The welfare 

sector will also employ some sport management specialists. Sport advisors to different sectors, 

coaches, and personal trainers are also needed. New areas like @sports – marketing, sales and 

event management, will also take their share. Sport clubs, sport tourism, all kinds of supporting 

tasks, and different kinds of start-up businesses, which we cannot even imagine just now, will also 

have a remarkable role here. As one of the specialists stated “our specialists will be all over the 

place”. 



 
 

7. Recruitment 

 

The recruitment processes in the studied organizations are normally both broad and open. Both 

public channels and their own private channels are used, and a combination of internal and 

external search is most often preferred. Unfortunately there were very seldom possibilities to 

compete with the salary. 

 

“First education, skills and competences – and then in the final stage of recruitment process the 

most suitable person for the working group will be selected. Sometimes sports background is an 

asset.”. 

 

 

8. Cooperation between Sport Management Labor Market and Higher Education Organizations 

All the sectors and the organizations represented in this study had connections to higher 

educational organizations and very often cooperation too. Sometimes they offered training 

opportunities to students, but in most cases some kind of research opportunities. Some of them 

mentioned that they had not much collaboration at the moment but they were willing to increase 

cooperation somehow. They all agreed that there was too little cooperation and that more 

cooperation is needed. 

 

9. Other Issues 

 

At the end of the interview, all the specialists had an opportunity to say if there was something 

more worth mentioning.  

 

“Sport as an area is dispersed, all over the place and decision makers do not understand the size 

and meaningfulness well enough” 

“Sport is a big cluster” 

“Sports life is changing all the time – it is in transition” 

“World of games is approaching” 

“Specialization and business-orientation are somehow needed” 

 



 
 

“There is a lack of real media professionals; persons who can make a difference with relevant and 

not so important data and/or information – or data analysists” 

“Communication skills, business-like thinking, marketing skills and competences and customer-

orientation is a good combination in the future” 

“Sport is an attractive area where to work; we must be able to tell about it so that we can get the 

best persons in” 

 

10. Major Differences Between Sectors 

The comparison between the sectors shows quite logical differences that are profoundly based on 

the different nature of the services and on the different sources of income, as well as on different 

target groups and other relevant stakeholders. Public sector* organizations aim at effective use of 

available human and financial resources. Sport clubs** need partners firstly to get resources, 

secondly to be able to convert all the gained human and financial resources into sport services 

efficiently. Business sector*** is in the middle of competitive world with product and service 

development, trying to develop an effective and profitable organization with the modern means of 

marketing. Sport federations**** are working world wide, and their financing is based both on 

public sector and cooperation agreements, which means that they need both business skills and 

the skills and competences needed in public and volunteer sectors. (Table 5.) 

  



 
Table 5. The Most Preferred Competences by Sectors 
 

The most preferred competences by sectors  
  

Public sector* Average 

Communication skills 4,9 

Networking 4,8 

Leadership skills 4,7 

Change management 4,7 

Organizational skills 4,7 

  

Sport clubs** Average 

Networking 4,6 

Leadership skills 4,6 

Decision making skills 4,6 

Teamwork 4,5 

Communication skills 4,5 

Organizational skills 4,5 

  

Business sector*** Average 

Networking 4,9 

Leadership skills 4,9 

Ability to communicate with experts from other fields 4,9 

Social media 4,8 

Oral communication 4,8 

Problem-solving skills 4,8 

Decision-making skills 4,8 

  

Sport federations**** Average 

Digital marketing 4,8 

Business Intelligence 4,8 

Ability to communicate with experts from other fields 4,8 

Ability to work in an interdisciplinary team 4,8 

Leadership skills 4,6 

Change management 4,6 

Social Intelligence 4,6 

Ability to work in international context 4,6 

 

  



 
Appendix 1. Expert interviewees 

ERASMUS +             

FINLAND - Expert interviews             

Name/Organization/Position Age  Gender Education Working  Sector Interview 

        experience     

Mikko Salonen 46 M M.Sc.  5 Third 22.11.2018 

Finnish Olympic Committee     (Engineering)       

Secretary general             

Teemu Japisson 53 M M.Sc. 18 Public 22.11.2018 

The Association of Finnish             

Local and Regional Authorities             

Special Advisor             

Petteri Huurre 53 M M.Sc. 23 Public 4.2.2019 

Helsinki city sport office      (Political sciences)       

Director of Sports             

Hannu Tolonen 56 M M.Sc. 18 Public 5.2.2019 

Ministry of Education             

Senior officer             

Tapio Korjus 57 M M.Sc. 29 Public 21.11.2018 

National Sports Council             

Chairman             

Johanna Kozul 41 F M.Sc.  15 Private 19.3.2019 

Veikkaus     Dipl.dig.M.       

Head of Marketing Cooperation             

and Sponsorship             

Petri Selkee 50 M B. of Sport Studies 23 Private 19.3.2019 

Star Basket Ky             

CEO             

Timo Muurinen 39 M M. of Sport Studies 12 Third 5.3.2019 

HJK-juniors             

CEO             

Teresa Pentikäinen 40 F M. of Sport Studies 16 Third 19.3.2019 

Cetus Espoo             

CEO             

Total 435     159     

Average 48   M.Sc. 18     

 

 


