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Aim and Research Questions 

Demands of the labour market of sports management are increasingly demanding and 

professional. However, high education programs in this area are not clearly defined, being 

very difficult to define a competence profile of the sports manager (Gallardo, García-

Tascón, Burillo, & Salinero, 2008). The aim of this research is to find out the current and 

future situation of the labour market in the field of Sport Management in Spain, relating 

it to the competences necessary for its development. Through this data collection and the 

information derived from it, the Sport Management Curricula within higher education 

could be adapted and prepared for the future, reducing the gap between the higher 

education institutions and the labour market. 

 

Theoretical background 

AEHESIS project (Aligning a European Higher Education Structure In Sport Science, 

Petry, Froberg, & Madella, 2006), developed a research to adjust and homogenize Sports 

Science studies in Europe, including a specific section of Sports Management. The trends 

in sports management that they defined were internationalization, digitalization and 

commercialization. This situation is also complemented by the continuous evolution from 

the physical education model to a more business-oriented curriculum (Zeigler, 2007). 

 

In Spain there are currently more than 40 universities with bachelor's degrees in Sports 

Science. In all cases they include subjects related to Sport Management within the 

compulsory studies, and in most cases also elective specialization subjects in the last 

years. In contrast, only 2 universities in Spain offer a bachelor's degree in Sport 

Management. Moreover, Spain has a recent national resolution on the structure of 

curricula in Sport Sciences (General Secretary of Universities, 2018). Unlike many 

European countries, the structure of university studies in Spain is divided into 240 ECTS 

for bachelor’s degrees and 60 ECTS for Master’s Degree. Among the 240 ECTS, there 

are 60 ECTS that must be distributed among four areas (teaching physical activity and 

sports; physical condition and training; exercise for health; and sports organization and 

management), with a minimum of 12 ECTS in each one. In addition, there is a margin of 

39 to 48 ECTS for specialization subjects in the last year, plus 12 to 21 ECTS for 

practicum and the final degree project. 

 

Research Design, Methodology and Data Analysis 

This study is included within the methodology of the European NASME Project (Eramus 

+ KA203 Strategic Partnerships for Higher Education). An ad-hoc questionnaire was 

designed by those responsible for the AEHESIS project. The main differences are that 

AEHESIS was focused on subjects of studies in Sport Sciences, while NASME focuses 

specifically on the competency framework of Sport Management. The questionnaire was 

validated by several rounds of experts belonging to each of the 9 universities and 

countries that make up the consortium (more than 15 doctors of nine different countries). 



The final instrument included 5 sociodemographic questions, 17 open questions on 

current and future expectations, and finally an IPA (Importance-Performance Analysis) 

scale which compares with a selection of 72 current competences and their importance in 

the future using a Likert scale from 1 to 5. A total of 62 sport managers answered the 

questionnaire (Four sectors were differentiated: clubs, national organisations, public, and 

private business). Furthermore, 8 interviews were developed to key agents. From the 

sources of quantitative and qualitative data, the most important Sports Management 

competences were identified at present and those that should be developed in the future. 

 

Results/Findings and Discussion 

The current five most important competences stand out for being classic across the world 

of business and the sector of Physical Activity: The significance of sport and physical 

activity in the society, Teamwork, Capacity to learn, Ethical commitment and Oral 

communication). However, skills related to data management, innovation and 

technological issues are ranked below the average punctuation. It should be noted that the 

trends in Sport Management defined in the AEHESIS project are internationalization, 

digitalization and commercialization (Petry et al., 2006), so the current skills perceived 

by sports managers in Spain are far from adjusting to these trends. However, 

competencies recognize as important in the future, the top five change, especially those 

related to analytical and technological skills have been highlighted: Knowledge of a 

second language, Ability to use big data, Digital marketing, Data management skills and 

Use of social media in work. The differences between sectors show how clubs and 

national organizations (mostly national federations) present very similar future 

competitions. On the other hand, the public sector is the one with the most differences, 

highlighting the lack of Digital Marketing. 

 

Conclusion, Contribution and Implication 

Thanks to the results the study, a series of improvement can be proposed for higher 

education curricula in Sport Management, in accordance with internationalization and 

adjusted to current regulations in Spain. Bachelor degrees in Sport Sciences could have 

between 78 to 84 specific ECTS in Sport Management, composed of between 18 to 24 

compulsory ECTS in the first three courses and 39 optional ECTS in the last year, divided 

into 30 transversal ECTS and 9 specific ECTS per sector (grouped into two lines: clubs 

and federations or public and private sport services, in addition to a final project of 12 

ECTS and a practicum of 9 ECTS is recommended. 
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