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This report is based on qualitative interviews from four leading sport managers representing different sport 

sectors in Lithuania. The answers to the main questions about the current trends of sport industry, current 

and future competencies required for sport managers occupation, etc. are presented. The most important 

sport managers future competences in general and specifically to the different sectors finalize the report.  
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1. Methods  

1.1 Sample and data collection 

The third round of data collection included conduction of 8 semi-structured interviews in the 

period December 3rd  2018 to March 11th 2019. The 8 interviewees were identified as experts (key 

informants) in the field of sport management. There were interviewed: 4 females and 4 males. 

Average age: 41 years. The youngest respondent was 28 years old and the oldest was 49 years old. 

Three out of eight respondents hold a degree in Sport Management. The respondents hold top 

positions in their organisations: director and marketing director of a sport club, secretaries general 

of Sports Federations, directors of public organisations, owner and director of private 

organisations (fitness centres). The average work experience is 17 years and the average term in 

the current position in the represented organisation is 6.5 years (Table 1).  A semi-structured 

interview guide based on the findings of the quantitative findings guided the individual interviews. 

The interviews were conducted in person at meeting rooms in an agreed place and time in 

advance. The interviews endured one and a half hour on average, were taken by notes and 

transcribed verbatim. 

Table 1. Profile of informants based on sector, gender, age education, organization, job position 

and work experience 

Sector Gender 

 

Age Educational 
background 

(general/sport 
management) 

Sector of 
organisation being 
represented by the 

interviewed 
individual 

 

Job position 
(job title) of 

the 
interviewed 

person 

 

Degree of 
working 

experience in 
general and in 

the current 
position held 

S1-1 M 28 Master of 
Management and 
Business 
Administration/ 
Sport Industry 
Management 

Basketball club 
“Lietkabelis” 

Marketing 
director 

3 (1) 

S1-2 F 45 Master of 
Management and 
Business 
Administration 

Football club 
“Žalgiris” 

Director 23 (9) 

S2-1 F 49 Bachelor of 
Physical Education 

Lithuanian rowing 
federation 

Secretary general 22 (10) 

S2-2 M 43 Executive master in 
sport organization 
management 

Lithuanian basketball 
federation 

Secretary general 21 (5) 

S3-1 F 48 Doctor of Social 
Sciences 

Vilnius University 
Health and Sport 

Director 24 (10) 
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Centre 

S3-2 M 42 Bachelor of 
Physical Education 

Public establishment 
of the municipality of 
Vilnius “Sveikas 
miestas” 

Director 20 (5) 

S4-1 F 30 Master of 
Management and 
Business 
Administration/ 
Sport industry 
Management 

Jolantos Verseckaitės 
fitness studio 

Owner  8 (5) 

S4-2 M 44 Master of 
International Trade 

Impuls fitness 
network 

Director 16 (7) 

 

1.2 Data analysis 

The interview transcripts were made after each taken interview. Interview data were collected 

and analysed according to the logic of the agreed semi-structured interview guide. One additional 

aspect for the data analysis was added. The results of the quantitative survey revealed the most 

important present and future competencies for sport managers working in four sectors. During 

interviews informants were given the list of current and future competencies and were asked to 

rank them in the order of importance from the most important (1) to the least important (...). The 

ranking list helped for more in-depth understanding and revealed the major differences among 

the four sectors. 

2. Findings 

2.1. Commercialization  

The impact of commercialization differs depending on the sport, sport organisation and the 

context of activities. Basketball is the most important and the most popular game in Lithuania; 

therefore the brand name and selling emotions to the spectator are of key importance. Great 

attention is paid to ticket pricing. It is important to embed commercialization ideas in the general 

atmosphere of the club. Each player and the whole team must understand the significance of 

commercialization. Meanwhile, football is not competitive both in terms of a sport and clubs due 

to inadequate infrastructure. Managers understand that spectators want to buy and pay for a high 

quality product. Unattractive physical environment has an effect not only on attracting spectators 

but also sponsors, who place great importance on the image.  

Sport managers understand the growing importance of commercialization. The necessity of cost-

effectiveness is highlighted. There is intensive collaboration with the private sector. Regular 

communication and building appropriate relationship with sponsors, TV companies, brand 

promotion is important. Public procurement naturally brings the organisation into contact with 

different market players; therefore communication, negotiation and other skills are important.  
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Public organisations do not pursue commercial activities but they strive to involve every citizen in 

sports in order to improve the quality of their lives. To this end public organisations engage in 

different initiatives with private companies. The goal is not to earn money but to join initiatives 

with the support and co-funding of local governments. For instance, a stage is installed in a public 

place to sell the visibility and Sportland, the trader of sport items, organises sport events.  

Wellness and physical activity initiatives jointly developed with private companies are beneficial to 

citizens, to the city and to private businesses.  It is important to build city dwellers’ motivation to 

move and chose a healthy lifestyle. Public organisations must earn a certain part of money in their 

budget, therefore they must find sport and fitness activities that are popular among people. Public 

organisations have the following competitive advantages over private clubs: geographical position, 

volunteers, fast response in giving feedback to clients, flexible pricing, etc.  

Private fitness clubs face a growing competition that urges them to look for and implement 

innovative solutions. They offer additional services to their clients, such as Electrical Muscle 

Stimulation (EMS), COMBEX, etc. Sales promotion is important in the fitness industry as it has a 

direct effect on client motivation, i.e. certain campaigns and discounts help to attract more clients 

to the club and subsequently increase the club’s profit. Consumeristic attitudes are observed in 

the wellness sector as clients of Lithuanian fitness clubs want to achieve positive changes in a 

short time. There are also cases when coaches without adequate competency deliver superficial 

knowledge to their clients in order to sell expensive personal trainer’s services.  

2.2. Digitalization  

Sport clubs use digitalisation for recording team and players’ performance, drill and workout 

process management, game results. Club administration processes are not digitalised due to 

insufficient human resources. 

Sports federations have been rapidly introducing digital technologies in the training process, 

especially in the planning and teletraining. For example, older people use simulation exercises to 

maintain the appropriate physical activity levels. Digitalization is also used in distance 

administration of daily activities to protect the environment (by not using paper), save financial 

resources by avoiding office rent costs, etc.  In sports competitions LED screens have replaced old 

scoreboards. Over the last 20 years the number of fans has increased 10 times (e.g. in basketball) 

as a result of social media. 

Public organisations understand the challenge to make physical activity offers accessible to a great 

variety of consumer groups. A good example is the development of applications that help people 

to find physical activity offers, sport clubs, parks, events, accessibility to people with disabilities in 

their neighbourhood / city district. Tenders for creating physical activity promoting films are 

regularly announced. There is a fast development of e-sport.  

Private fitness clubs actively use social media for advertising. Attempts are made to integrate a 

wide range of information about the services provided, such as registration, accessibility, personal 

services, etc. in the club’s website.  A possibility to introduce on-line streaming work-out service to 

the club’s clients is considered. Digitalisation is especially important for online sales channels.  

Over the last year the share of online trade has increased from 10 %–15 % to 30 %–40 %. 
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Digitalisation has been more and more used in delivering the content of the training, selection of 

exercising venues, development and use of apps, using screens to display the class or practice 

schedules and content in the clubs. 

2.3. Internationalization  

All interviewed persons highlighted the importance of internationalization in their organisations. 

Sport clubs are often sponsored by foreign owned companies. In many cases the club’s head coach 

and some players are foreigners. Clubs participate actively in international players’ transfers and 

fluent communication and cooperation in English is important to this end. Internationalization 

dimension is also expressed in the activities of the clubs playing in EuroLeague. Game schedules, 

regular trips, knowing other countries and welcoming teams in home cities is a constant challenge. 

Football has not recovered from the 2008 financial crisis yet, which led to the failure of several 

prominent sport clubs and reduced the numbers of fans. The club spirit in Lithuanian football 

disappeared. Now we have only teams, but there are too few children football schools, skilled 

coaches, there is no adequate infrastructure. 

Sports federations regularly and actively collaborate with international federations attempting to 

adopt the best management and organisational practices. Sponsors in foreign countries are sought 

through guerrilla marketing. Every year sport clubs participate in different international games. 

Internationalisation is strengthened with the growing TV and social media audience and the reach 

of this audience. International visibility of national team sponsors is necessary as it increases the 

value of sponsorship contracts and the stability of the partnership. A good example is long term 

cooperation of Basketball Federation with the national brand VICI. 

Public organisations hold different events with foreign business partners, e.g. Vilnius Marathon. 

Attempts are made to attract more participants by expanding collaboration with accommodation, 

catering and other service providers. International collaboration is expanded by introducing new 

sports and different forms of physical activity. For instance, in collaboration with Chinese Embassy 

joint events, exercising in parks and other activities are organised. 

Universities have increasing numbers of international students who need offers for physical 

activity and recreation both on workdays or at weekends. Active sport centres at universities are 

members of international organisations and thus help the academic community and 

administration to understand the global trends of physical activities and the importance of 

moving. Lithuanian student sport centres collaborate with students abroad in cross border 

activities, e.g. Summer Challenge.  

Private fitness clubs have different attitudes towards internationalisation. A boutique fitness 

studio does not aim at mass participation (due to space limitations) but it wants to adopt the best 

practices of foreign wellness businesses and offer innovative approaches to the studio’s clients. 

Good practices of US fitness clubs are seen as a benchmark. The studio has expanded its business 

to Latvia (6 fitness clubs) and Estonia (4 clubs). The content of fitness programmes is updated 

basing on foreign practices. Unfortunately, the mobility of fitness instructors is not developed well 

due to low salaries in Lithuania.  
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2.4. Other trends impacting on the working environment  

Good psychological climate and positive emotional effect are important for sport clubs as they 

have a direct effect on the club’s overall performance. Fast development of e-football will change 

the attitudes of both service developers and consumers towards football in the future. 

The change of sports policy both on the national and municipal level will have a effect on sports 

development in the future. A development of traditional sports towards giving more offers for 

sport-for-all consumers is observed. 

Public organisations focus on personalisation of sport services and at the same time they promote 

physical activity by highlighting the benefit of movement. High results of national athletes have an 

influence on the selection of sport activities among the country’s people, especially children and 

youth. It is important to build the necessary structure in the right time in response to citizen’s 

needs. 

The location of the fitness studio, the sport environment there, competent coaches, exclusive / 

innovative sessions, nutrition and additional services create high performance work culture.   

Healthy lifestyle, healthy nutrition, leisure clothing and similar businesses influence the expansion 

of wellness business. The increasing number of people with sedentary jobs understand the 

necessity to move and exercise and so fitness clubs have great prospects for expansion.   

2.5. Important competencies for future sport managers  

Four sector informants shared their opinion about the future important competencies of sport 

managers (Table 2). It was an open ended question which gave an opportunity for creativity, 

personal insights as well as in depth concentration of the informants. 

Table 2. Important competencies for future sport managers in different sport organizations  

Organisations Competencies 

Clubs  Good knowledge of the sport, innovative spirit, fast response to situations, 

marketing, flexibility, dynamism, lifelong learning skills, negotiation skills, 

interpersonal relationship, mindfulness. 

Federations  Good knowledge of the sport, IT, foreign languages, willingness to grow and 

improve, pursuit for innovations, curiosity, organisational skills, legal 

knowledge, volunteering. 

Public 

institutions 

Following new trends in physical activity science and practice, communication 

skills, information delivery channels, taking initiative, time management, 

intercultural communication, 3D thinking, versatility, perception of consumer 

and sponsors’ needs, ability to market a product that would appeal to 

everyone and being able to sell it, leadership, psychological knowledge, digital 

skills. 

Private 

enterprises  

Creativity, innovative spirit, curiosity, keeping an eye on new things in the 

field. Not taking “I don’t know” for an answer. Understanding the content of 
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the service, understanding the benefit/harm of physical activity, understating 

consumers’ experience ad needs, marketing the uniqueness of the offer.  

 

2.6. Importance of current and future competences to different sectors based on 

country’s quantitative results  

To what extent are current competencies (Ability to work autonomously Desire to succeed 

Organizational skills Capacity to adapt to new situations (Flexibility)  Oral communication) and 

future competencies (Capacity to apply knowledge in practice Decision making skills Capacity to 

learn Organizational skills Ability to make conclusions from research data) important for future 

sport managers in your organization?  

Based on country specific current and future competencies informants were asked to share 

opinion on the relevance to their organizations working environment. 

Sport club managers give importance to the following things: ability to make right decisions, 

dedication to work, coping with daily challenges, such as players’ turnover, players’ physical and 

emotional condition, necessity for the club to meet international requirements. The following 

competencies will be important in the future: selection and management of information flows, 

ability to apply the knowledge gained during the studies in practice, ability to use statistical 

analysis, psychological skills and ability to make conclusions from research data. 

Organizational skills and capacity to adapt to new situations (flexibility) are the most important 

competencies for sports federations now and in the future. 

Public organisations place importance on motivation, adaptability, multitasking, oral 

communication and adequate interaction with people from different backgrounds, i.e. ability to 

prove the benefit and importance of physical activity. The future will require fast decision making 

and human interaction as artificial intelligence will not replace humans in this area. Ability to make 

conclusions from research data is especially important in university environment. 

Fitness clubs find the desire to succeed, organizational skills and capacity to apply knowledge in 

practice as the most important competencies. However, staff motivation is the key factor for the 

club’s success. The accessibility of new knowledge, the understanding of customer needs and the 

ability to apply knowledge are the key competencies in fitness industry. Decision making is also an 

important skill. In the assessment of fitness industry, it is important to understand that in addition 

to general rules to be followed, personalised offers, finding solutions to specific situations, 

assuming responsibility and ability to find the best solution are also very relevant. 

2.7. Ranking the importance of current and future competencies based to the sector 

The results of the quantitative survey revealed the most important present and future 

competencies for sport managers working in four sectors. During interviews of the qualitative 

survey the respondents were given the list of current and future competencies and were asked to 

rank them in the order of importance from the most important (1) to the least important (...) 

(annex 1). In Group 1 managers of sport clubs marked the following competencies as the most 
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important from the list of nine present competencies: Desire to succeed, Human resource 

management, Ability to work autonomously and Leadership skills. Desire to succeed was 

highlighted as a priority competency. In the list of future competencies both respondents marked 

Decision making skills as the most important.  

In Group 2 secretaries general of sports federations picked the Desire to succeed and Capacity to 

adapt to new situations (Flexibility) as the most important present competencies. These two 

competencies were also marked as the most important in the quantitative survey. Although 

Leadership skills was ranked second by importance out of eight competencies in the quantitative 

survey, in the qualitative survey both respondents considered this competency to be the most 

important. They had different opinions in ranking the second and the third most important 

competencies: Decision making skills, Capacity to learn, Capacity to generate new ideas 

(Creativity) and Capacity to apply knowledge in practice. Oral communication ranked fourth by the 

respondents in the list of future competencies coincided with the results obtained in the 

quantitative survey.  

Group 3 respondents representing public institutions unanimously distinguished two important 

present competencies: Capacity to generate new ideas (Creativity) and Capacity to adapt to new 

situations (Flexibility). In the list of future competencies the respondents all together named 

Problem solving skills as the second most important competency. Decision making skills, 

Organizational skills and Ability to make conclusions from research data were also found to be 

significant.  

Group 4 respondents representing private sport sector (fitness centres) saw Capacity to adapt to 

new situations (Flexibility) and Capacity to learn as important present competencies. Desire to 

succeed was unanimously ranked fourth among 11 competencies in the qualitative survey. 

Agreement was observed in the ranking of future competencies where Capacity to apply 

knowledge in practice was ranked first. 

In summary of qualitative survey results, the respondents of four subsectors of sports industry 

listed the following most important sport manager’s competencies:    

• Capacity to adapt to new situations (Flexibility) – 6 scores;  

• Desire to succeed – 5 scores;  

• Capacity to generate new ideas (Creativity) – 3 scores; 

• Human resource management – 2 scores and Capacity to learn – 2 scores; 

• Knowledge of a second language, Organizational skills, Teamwork, Significance of sport and 

physical activity in the society, Understanding of cultures and customs, Management with 

focus on values, ethics and culture – 1 score. 

The following future competencies of a sport manager were highlighted: 

• Decision making skills; Capacity to apply knowledge in practice – 4 scores; 

• Leadership skills; Capacity to generate new ideas (Creativity); Use of social media in work; 

Problem solving skills; Data management skills – 2 scores; 
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• IT-skills, Ability to make conclusions from research data, Capacity to learn, Planning skills, 

Organizational skills, Entrepreneurial spirit – 1 score. 

 

2.8. Fastest growing positions in sport management 

In the quantitative survey a great number of the fastest growing jobs in Sport Management area 

were named; therefore, we limited ourselves to the two highlighted jobs (Project Management 

and Public Relations) and designed the questions to the interviewees accordingly.    

The club has a Project Manager’s position, but public relations are included in Communication 

Manager’s job. Data Analytics will be an important job in the future. Sport Director and Coach are 

the key positions in the club as the club’s development mainly depends on the performance of 

staff in these positions. 

Heads of sport federations find it important to make clear descriptions of functions in the 

organisation. The following positions are necessary: public procurement, marketing, information 

technologies. Project management and public relations are very important and thus two separate 

jobs have been created. Unfortunately, these jobs involve a lot of functions and staff members 

working in these positions are overloaded with different tasks. For this reason additional jobs must 

be created and the functions in the positions should be reallocated.  

In public organisations the functions of project management and public relations are implemented 

by one person. Dissemination of activities is very important because it is a means of informing the 

general public about the benefits of physical activity, which, in turn, makes our society healthier. 

Fitness studio is a small organisation. The studio owner hires one administrator who helps her 

with project management and takes care of public relations. The owner takes care of more 

important projects and public relations, whereas the responsibility for less important projects lies 

with the administrator. The personal trainer’s position, by influence and significance, is the most 

important in the fitness industry. Public relations specialist is responsible for delivering 

information to the general public. 

2.9. Co-operation with an institution of higher education and recruitment of new 

employees 

There is co-operation with Mykolas Romeris University and Business School of Vilnius University in 

the education of sport managers and co-operation with Lithuanian Sport University in the 

education of sport coaches. Co-operation of Vilnius universities and sport clubs is also important. 

There are weekly meetings, joint events are organised and different initiatives are developed. 

Sport organization from different sectors are using various forms of recruiting new employees 

(Table 3). Nevertheless, the main form remains recommendation. 

Table 3. Forms of recruiting new employees in various sport organizations 

Organisations Forms of recruiting new employees 

Clubs  It depends on the position, but general practices are placing job ads in the 

club’s website, asking for recommendations, assessing the candidate’s work 
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experience and education.  

Federations  The search and selection of new employees is complicated. Most often 

decisions are based on recommendations. Volunteers are potential 

employees. 

Public 

institutions 

Information about vacancies is announced inside the organisation, job ads are 

placed in public media, and potential employees are also searched through 

personal contacts by giving explanation about additional benefits as salaries in 

the public sector are rather low. Personal contacts and recommendations play 

an important role in the recruitment process. 

Private 

enterprises  

Recommendations, education institutions, social networks (Linkedin), personal 

contacts.  

 

2.10. Major differences among the four sectors 

The following provides an overview over the key differences concerning the preferred 

competences in future (Table 4). 

Table 4. Three most preferred competences of sport managers in different sectors in Lithuania 

Sport club Sport federation Public sector Private sector 

-Decision making 
skills  

-Capacity to 
apply knowledge 
in practice  

-Use of social 
media in work 

-Leadership skills 

-Capacity to learn 

-Capacity to 
generate new 
ideas (Creativity) 

-Organizational 
skills 

-Problem solving 
skills  

-Ability to make 
conclusions from 
research data 

-Capacity to apply 
knowledge in 
practice 

-Capacity to 
generate new 
ideas (Creativity) 

-Data management 
skills 

 

2.11. Concluding remarks 

The national sports policy and prioritisation of sports are important to sport clubs. The owner of 

the small fitness studio considers the expansion of business to other cities.  It is important to be 

ready for a constant change because the market is growing and becoming more dynamic, thus 

new content is required. Consumers are looking for new services. Fitness industry must be able to 

adapt to customer needs and expectations.  

The results of the quantitative study were revised and clarified in the qualitative survey. The 

opinions of respondents from four sport sub-sectors regarding the present and future 

competencies provide a firm interpretative ground for the design and improvement of sport 



 

12 
 

management study programmes. In summary of the qualitative survey on the present and future 

sport managers’ competencies, the following competencies can be distinguished as the most 

important:  Capacity to generate new ideas (Creativity); Organizational skills and Capacity to learn. 

 

Annex 1. The importance of current and future competencies of sport managers in different sectors in 

Lithuania based on qualitative research findings (rankings made by the informants) 

Sectors Current competencies mean<4,41 Future competencies mean< 4,82 

Sector 1  Organizational skills                Use of social media in work 

 Desire to succeed Capacity to apply knowledge in practice 

 Ability to work autonomously Decision making skills 

 Ability to communicate with experts in other 
fields 

IT-skills 

 Capacity to adapt to new situations 
(Flexibility)   

 

 Oral communication  

 Human resource management  

 Leadership skills  

 The significance of sport and physical activity 
in the society 

 

Sector 2 Current competencies mean= 5,00 Future competencies mean= 5,00 

 Capacity to adapt to new situations 
(Flexibility)   

Capacity to apply knowledge in practice 

 Desire to succeed Leadership skills 

 Understanding of cultures and customs Crisis management 

 Organization of sports for all -events Oral communication 

 The significance of sport and PA in the society Written communication 

  Decision making skills 

  Capacity to generate new ideas 
(Creativity) 

  Capacity to learn 

Sector 3 Current competencies mean< 3,90 Future competencies mean< 4,43 

 Ability to work autonomously Capacity to apply knowledge in practice 



 

13 
 

 Desire to succeed Organizational skills 

 Written communication Capacity to learn 

 Capacity to adapt to new situations 
(Flexibility)   

Planning skills 

 Capacity to generate new ideas (Creativity) Ability to make conclusions from 
research data 

 Ability to work in an interdisciplinary team Problem solving skills 

 Capacity to apply knowledge in practice Decision making skills 

 Planning skills  

 Management with focus on values, ethics and 
culture 

 

Sector 4 Current competencies mean< 4,14 Future competencies mean< 4,86 

 Ability to work autonomously Data management skills 

 Teamwork Capacity to apply knowledge in practice 

 Organizational skills                Entrepreneurial spirit 

 Planning skills Capacity to generate new ideas 
(Creativity) 

 Oral communication  

 Capacity to adapt to new situations 
(Flexibility)   

 

 Desire to succeed  

 Knowledge of a second language  

 Capacity to generate new ideas (Creativity)  

 Capacity to learn  

 Knowledge of health issues  

 

 

 

 


