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1. Introduction 

Greek unemployment rates and, most importantly, the Greek brain drain were the main reason 

pushing the research team to be enthusiastic in participating in this project. At the same time, a 

reform of the curriculum is expected in our Department, so the Project’s data and conclusions will be 

of great help for the research team comprised of: 

i. George Kosta, Professor 

ii. Efi Tsitskari, Assistant Professor 

iii. Ourania Matsouka, Associate Professor 

iv. Dimitri Gargaliano. Associate Professor 

v. Georgia Yfantidou, Teaching Staff and 

vi. Kosta Astrapello, Teaching staff 

Of the Department of Physical Education & Sport, of the Democritus University of Thrace. 

Mr. Costa and Mrs Tsitskari will be responsible for the general management of the Project and 

moreover for the data collection, the reports and all the communication done. The rest of the 

associates have already helped both to the data collection and the recording of the situation in Greek 

labor market and to some of the reports.  

 

 



 
2. Sport Culture 

In Greece, the head of sports is the Ministry of Culture and Sports. This includes the General 

Secretariat of Sports, whose aim is the strategic planning and implementation of the country's sports 

policy, within the framework of the State's constitutional obligation to protect, supervise and 

financially support sport. 

The General Secretariat for Sport oversees the following seven organizations:  

1. the Hellenic Organization for the Conduct of Hellenic Diaries,  

2. the National Gyms and Sport Installations,  

3. the Sport Federations,  

4. the Football Progression Organization,  

5. the Hellenic Olympic Committee and  

6. the Greek Paralympic Committee 

7. Philippos Union, which supervises horse races and controls all counterparts (horse owners, 

coaches, riders). 

 

Figure 1. The structure of the General Secretariat for Sport 

 

Moreover, the General Secretariat takes care of the grant for: 

1. Sport Federations, 

2. Sport clubs, 

3. National Gyms & Sport Installations and  

4. Sports for All 
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Most recently, the General Secretariat for Sport inaugurated a new Department, that of Sport 

Tourism and Recreation, which is still in its infancy. 

Greek sports are organized and offered in both a public and private manner. The sectors offering 

exercise and sport services are as follows: 

1) The Federations. There are two kinds of Federations the Olympic and the non-Olympic ones. 

Both depend for funding from the government and are responsible to organize leagues and 

develop the sport for young people. Also, the federations are linked and depend on the 

International federation of each sport. The Olympic federations are also controlled and 

report to the Greek Olympic Committee  

2) Professional sports. There are three professional sports in Greece. Football, Basketball and 

Volleyball. All three have their own independent leagues and report to the ministry of 

economics as Limited companies but they also follow the rules and regulations of the local 

and international federation.  

3) Sports for all. The three hundred and twenty-five municipalities and the thirteen prefectures 

(regions) are responsible for delivering sports for all programs and to operate the sports 

facilities. They used to depend heavily in the government funding but the last 8 years with 

the austerity problems they are trying to run on their own budget. Most programs are self-

sufficient (citizens are paying for the largest portion of the cost).  

4) School sport. At all schools at all levels there are classes of Physical education. Once a year 

there are high school and University games but with a very small participation. 

5) Corporate fitness. The General Secretariat of Sports is responsible for running fitness 

programs for working people  

6) Fitness. Most fitness programs are offered in private organizations, the fitness centers or 

studios. For them to get their license they should employ sport graduates, while their owner 

or manager should also be a graduate of a sport Department.  

7) Sport Tourism. Since January 2018 there is a department of Sport Tourism & Recreation with 

responsibilities to register all marathon half marathon and other running events in the 

country. Also, there are responsible for giving license to all the companies that provide 

serviced of river sports (rafting – canoe and other) mountain (hiking climbing and other) and 

outdoor sports in general (sailing and skiing belong to the federations of sailing and 

competitive skiing). 

 

3. Sport Management Education in Greece 

The Greek Situation in Sport Management is the following: 

a. There are five Departments of Physical Education & Sport in Greece that offer classes and 

degrees in Sport management (different names) and one Department that offers Sport 

Management. These are: 

i. Athens University (Physical Education and Sport Science - classes in SM) 

ii. University of Thessaly (Physical Education and Sport Science - Outdoor Recreation 

Management major).  



 
iii. Aristotle University of Thessaloniki (Physical Education and Sport Science – Fitness 

Management). 

iv. Aristotle University of Serres (Physical Education and Sport Science - classes in SM) 

v. Democritus University of Thrace, Komotini (Physical Education and Sport Science -  Sport 

Tourism and Recreation Management major) 

vi. University of Peloponnese, Sparta (Sport Management) 

b. All six Departments have hard core classes in Sport Management and Sport Marketing, but 

they have majors and minors in Fitness Management, in Outdoor Management and Sport 

Tourism and Recreation Management.    

c. There are Three Master Programs that deal with Sport management or similar names. All six 

Universities offer a Ph.D. in Sport Management but there are no organized programs. If a 

candidate finds seven professors that are willing to participate in a Ph.D. thesis and the 

General Assemble of the School and the University approves the proposal they can do it. It is 

a four-year process. 

d. A student to receive a bachelor’s degree must have at least 240 ECTS (60 per year for four 

years). The hard-core classes of sport management are four (16 ECTS). For someone to 

receive a major has to take a two-year program with 5 classes (30 ECTS) in sport 

management and 7 classes (42 ECTS) in specialized area. (the Greek System) 

e. A student to receive a Master degree must have 90 ECTS in three or four semesters. Usually 

there are eight classes and master thesis. There are three classes in general (class in Research 

methods, a class in General management, class in Fundamentals) and 5 classes in Sport 

management, sport marketing, economics, etc. 

f. Greece has HELASM organization (Hellenic Association of Sport Management) which is very 

active, with yearly conferences an academic journal and a very active board. 

 

4. Labor Market in the field of sport management 

Greece has the highest rate of unemployment in Europe the last 8 years. There is no statistical fact 

about unemployment in the sport industry and especially in Sport management. So, we have to make 

the hypothesis that sport management unemployment is the same with persons who have a 

university degree. 

Greece hosted the Olympic Games of 2004 in Athens. At that time (1997-2004) a large number of 

people studied or worked in the sport management field. After the Olympic Games a great number 

of Greeks who specialized in event management left the country to work around the world in mega 

events -there is no statistical data or research proving that, only empirical. 

Since 2010 about 800.000 Greek citizens have left the country to find better jobs in Europe, United 

States of America, Australia, Arabic countries and where ever there were opportunities. The majority 

of these people were with University Degrees and very highly skilled. This phenomenon in Greece is 

called “Brain Drain”. 

In Greece the last 8 years we are experiencing the “part time” jobs -people work full time but get 

paid part time. In sport and sport management is very common.  Tourism has become the largest and 

fastest growing economy in Greece. The tourism industry provides employment (for 4 months, 6 

months, 8 months and 12 months) depending the job, the locations and the skills. That itself can 



 
create a problem in reading and understanding unemployment statistics in Greece. Sport Tourism 

has become a very important factor for tourism and sport management. 

Below appear the official statistics of unemployment in Greece since 2001. The first row is the 

general unemployment and the second row is the unemployment of individuals with university 

degrees (and I make the hypothesis that is the same for sport management). 

 

Table 1. Unemployment rates in Greece since 2001 

 General unemployment   Unemployment with University degrees 

2001  10,7%     07,5% 

2002  10,3%     07,1% 

2003  09,7%     06,5% 

2004  10,6%     07,7% 

2005  10,0%     07,5%  

2006  09,0%     06,3% 

2007  08,4%     06,3% 

2008  07,7%     05,6% 

2009  09,6%     06,7% 

2010  12,7%     08,7% 

2011  17,8%     13,0% 

2012  24,0%     16,7% 

2013  27,4%     18,5% 

2014  26,5%     19,5% 

2015  24,9%     19,4% 

2016  23,5%     17,9% 

2017  21,5%     16,0% 

 

5. Research Methodology 

After the questionnaire was sent, our research team, including Mr. Costa, Mrs. Tsitskari, Mr. 

Gargalianos and Mrs. Yfantidou took over its translation to Greek through a back-to-back procedure. 

All researchers are bilinguals and experts of the Greek sport management situation. Moreover, Mrs. 

Tsitskari has already concluded researches on employability skills of sport sciences’ graduates.  

After the questionnaire was translated, a small pilot was contacted to the rest of the research team 

and some colleagues. Then, communication with managers and marketing managers of sport 

organizations took place. In total, we contacted through telephone and e-mail 123 representatives of 

different sport organizations (sport clubs, federations, private sector and public sector), from which 

112 agreed to participate in the study. First, the link of the webropol was sent to all 112 

managers/owners. Unfortunately, the questionnaire’s size was not as much attractive to the 

respondents and a second phone/mail attempt took place soon after this first sent (a week after).  

As most of the possible respondents described the procedure as rather time-consuming, we decided 

to help them with the filling in. In some cases (approximately 12) we met with the manager/owner of 

the sport organization, gave him/her the questionnaire and waited for him/her to fill it in. In other 

cases, we sent the questionnaire as an attached file through e-mails and waited for their response.  



 
In other the above-mentioned cases, a member of our team (Mr. Astrapellos) undertook to fill the 

questionnaires in the webropol platform.  

Out of the 112 managers/owners of the sport organizations that initially agreed to participate in the 

survey, 68 returned the questionnaires on time (a response rate of 60.7%) while 7 sent the 

questionnaire filled after the deadline. Those 7 questionnaires are not, of course, in the platform, but 

we may fill in the answers if this is decided.  

Out of the 68 questionnaires, the 23.88% were from managers, marketing managers, directors of 

sport teams and sport academies, 25.37% from Sport Federations, 23.89% from private companies, 

such as recreation companies and fitness clubs, 2.98% from municipalities’ sport organizations, 

16.42% from Ministries, 7.46% from Higher Education and another public sector. 

 

6. Results 

6.1. Basic information 

In total, the questionnaires were filled in by 68 respondents, most of them males, aged from 40-49 

years old, with a master degree (Tables 2 & 3).  

Table 2. Sample’s demographics. 

Sex (%) Age (%) Place of residence (number) 

Male 56.72 <20 0 Komotini 5 

Female 43.28 20-29 5.88 Xanthi 2 

 30-39 17.65 Alexandroupoli 1 

40-49 42.65 Keramoti 1 

50-59 30.88 Kavala 1 

60-69 2.94 Drama 1 

>70 0 Thessaloniki 19 

 Pireus 1 

Athens 30 

Patras 3 

Heraklion 1 

Chania 3 

 

 

 

 



 
 

Table 3. The sample’s educational level and major 

Educational level (%) Major in (%): 

Licentiate or Doctoral Degree 20.9% Sport management 34.38% 

Institution of Higher Education / 

University Master’s Degree 
46.27% Sport coaching 15.63% 

Institution of Higher Education / 

University Bachelor’s Degree 
25.37% Physical education 28.13% 

Further Vocational Education 

(ISCED IV) 
1.49% Other sport area, please specify: 18.75% 

Upper Secondary Education 

(ISCED III) 
4.48% Management (in general) 10.94% 

Vocational Education (ISCED III) 1.49% Marketing 7.81% 

Basic Education (ISCED II) 0% Economy / finance 6.25% 

 Other field 15.63% 

 

 When asked to specify their other sport area major, the respondents declared that their studied: the 

training of: i) track and field (2 respondents), ii) swimming and water polo, iii) tennis, iv) sailing. 

Moreover, four members of the sample had a major in sports recreation and one in adapted physical 

education/sport. 

The respondents’ current employment/employer are as appearing in Table 4: 

Table 4. Sample’s current employer and occupational title. 

Current Employer (%) Occupational title (number) 

Not-for-profit sports club / 

association 
10.45% 

Manager 22 

Professional sports club 13.43% Director 1 

National sport federation 25.37% Marketing Manager 5 

City or municipality 2.98% Head of administrative services 1 

Ministry 16.42% Public relations and media 2 

University or institution of higher 

education 
4.48% 

Sponsorship manager 1 

Other public-sector unit 2.98% Sport facilities supervisor 1 

Your own company 10.45% Total quality manager 1 



 
Other private company 8.96% International relations 1 

Other organization 4.48% CEO 1 

 

Head of a department 3 

Academic staff/teaching staff in 

sport management/marketing 

3 

Retail sales manager 1 

General Secretary 1 

Owner/shareholder 3 

Chemistry laboratory chief 1 

Head of sport academies 2 

Member of a management 

committee 

1 

Strategic planner 1 

Art director 1 

Administration Secretariat 1 

 

6.2. Changes in working life 

This section presents the results of the semi-structured questions 8-21. More specifically, the 

respondents declared in a 84% that they believe that the commercialization of sport will have an 

effect in their working area, in a 82% that the internationalization of sport will affect their working 

area and, in a 97% that the development of information technology will change their work. 

As of how these effects will take place, the results of the sample’s answers appear in tables 5, 6 and 

7. 

Table 5. Answers in the question “Do you believe that the commercialization of sport will have an 

effect in your own working are?” (question 8) 

Option: If 
Answers in the question: “Do you believe that the commercialization 

of sport will have an effect in your own working area?” 

No 

Yes, how? Need to develop sales skills 1 

Yes, how? More involvement of sponsors in the service or sport product 4 

Yes, how? Change in the University’s sport management curriculum 1 

Yes, how? Development of new employments 1 

Yes, how? Competition  4 



 
Yes, how? Advertising, sponsors, TV 1 

Yes, how? Will make sport management and marketing essential 1 

Yes, how? Economic changes 8 

Yes, how? Knowledge of laws - applications 3 

Yes, how? Better organization/management 3 

Yes, how? More money for athletes and sports  3 

Yes, how? More possibilities 1 

Yes, how? Better products/services for customers 1 

Yes, how? Creation of development departments 1 

Yes, how? More customers/participants 4 

Yes, how? More cooperation with other sport organizations 1 

Yes, how? Development of Professionalism 2 

Yes, how? More companies dealing with the sport product 1 

Yes, how? More jobs 1 

Yes, how? Marketing development strategies 1 

Yes, how? Growth 1 

Yes, how? Increase of doping 2 

 

Table 6. Answers in the question “Do you believe that the internationalization of sport will have an 

effect in your own working are?” (question 9) 

Option: If 
Answers in the question: “Do you believe that the internationalization 

of sport will have an effect in your own working area?” 

No 

Yes, how?: More international participants – new markets 8 

Yes, how?: Erase of amateurism - Professionalism 2 

Yes, how?: A need to develop internet and social media skills – Technology usage 2 

Yes, how?: International Sponsors 2 

Yes, how?: Development - creativity 5 

Yes, how?: New job positions 1 

Yes, how?: Contact with new sports 1 

Yes, how?: International rules - Need for (international) law knowledge  8 



 
Yes, how?: Development of new skills 1 

Yes, how?: More travels abroad for sport teams 1 

Yes, how?: 
Stronger sponsors’ involvement for the production of the sport 

product/service 

1 

Yes, how?: Common international agreements, more European funding programs 1 

Yes, how?: More International Cooperation 7 

Yes, how?: International federation involvement 3 

Yes, how?: More international competition 1 

Yes, how?: More international games more TV rights 1 

Yes, how?: New trends in fitness 2 

No, why 

not?: 
Sports are inernational anyway – Internationalization already exists 

2 

No, why 

not?: 
As our market are only Greeks 

 

 

Table 7. Answers in the question “Do you believe that the development of information technology 

will change your work?” (question 10) 

Option 

names 

Answers in the question “Do you believe that the development of 

information technology will change your work?” 

No 

Yes, how?: Marketing/promotion through social media  10 

Yes, how?: Speed of communications – better communication 16 

Yes, how?: Simplifying tasks – doing tasks from distance 9 

Yes, how?: New promotional alternatives 4 

Yes, how?: New (better) management methods 6 

Yes, how?: Increase in productive time 6 

Yes, how?: Development – Innovation – New unique services 4 

Yes, how?: Improvement of sport experience - Better service provided 8 

Yes, how?: Small sport unit will become independent 1 

Yes, how?: Management and market segmentation 3 

Yes, how?: Improvement of the Educational tools 2 

Yes, how?: New markets 1 



 
Yes, how?: Unlimited Information – simply to find and keep 6 

Yes, how?: More emphasis in datamining and customer relationship 1 

Yes, how?: New employments 1 

Yes, how?: On-line athletes tracking 1 

Yes, how?: Statistical analysis and data collection 2 

No, how?: Civil rights 1 

No, how?: More internet dependance 1 

No, how?: Addiction to computers 1 

 

The members of the sample were asked of the estimated share of female and male employees that 

they believe that hold managerial positions in the area of sport management in Greece and whether 

they believe that this share will change in the next 10 years (questions 11 & 12). Their responses 

appear in Table 8. 

Table 8. Estimated share of female and male employees holding managerial positions in the field of 

sport management in Greece now and in ten years from now. 

Now Min value Max value Average Median Standard Deviation 

Female employees (%) 5 80 25.9 20 14.09 

Male employees (%) 20 95 74.1 80 14.09 

After 10 years Min value Max value Average Median Standard Deviation 

Female employees (%) 5 75 35.82 35 12.99 

Male empoyees (%) 25 95 64.33 65 13.05 

 

As for which the fastest growing positions in the working area of the respondents are (question 13), 

most members of the sample believe that: social media manager, coaches, digital marketing 

specialists and managers (in general) will be some of the most widespread employments in the near 

future. Full results appear in table 9. 

Table 9. The fastest growing position in the respondents’ working areas. 

1. No 2. No 3. No 

Recreation manager 
 

Sports tourism specialist 
3 Sports marketing 

manager 

6 

Accounting  

4 Coaches for sport 

performance /for 

developmental ages 

12 
Social media 

developer/manager 

16 



 
Personal trainer (for 

general population/ 

athletes, etc) 

5 

Group trainer 

1 

Economics 

6 

Digital marketing 9 Sponsors marketer 7 Sales 3 

Marketing - 

communication 

1 
Sport journalism 

2 
Computer engineering 

4 

Event manager 6 Statistics 2 Manager (in general) 9 

Technician of laboratory 

equipment 

1 
Service quality manager  

2 
Long distant teacher 

2 

Information systems 

specialist 

5 European Funding 

Programme’s developer 

4 
Consulting 

2 

Public relations 

responsible 

1 Internet technology 

manager 

9 Design creativity 

manager 

1 

Social sciences expert 1 Sport doctor 1 Secretariat 2 

Scouter 
1 

Academic staff 
1 Human resource 

manager 

2 

Mountain guide 1 Mountain instructor 1 Merchandising 1 

Nutrition 
1 

Skipper 
1 Outdoor activities 

manager 

1 

Baby sports - training 1 A supplies’ responsible  Travel agent 1 

 

Regurding the question (question 14) about the working positions that are about to disappear, the 

respondents kind of agreed, as most of them declared that the most possible employment to extinct 

are that of secretariat and of the administrative staff (Table 10). 

Table 10. What are the positions in your working area that will probably disappear? 

1. Νο 2. Νο 3. Νο 

Secretariat 15 Accounting 3 Labour 7 

Administrative staff 
15 

Manager of National teams 
1 Detached from 

schools 

1 

Technicians 3 Unskilled trainer 2 Document manager 2 

Front office personnel 3 Public relation manager 1 Football coaches 1 

Guardians 
1 

Drivers 
1 Human resource 

manager 

1 

Aerobic, dance trainer 1 Football athletes’ manager 1 Cleaning personnel 1 



 

Scouter 
1 

General manager 
1 Print media 

journalist 

1 

 

Concerning the question (question 15) as of which the latest new professions or occupations in the 

respondents are working area, most members of the sample respond that social media manager and 

internet technology specialists are the newest professions. Nutritionist were also evaluated high by 

the respondents (Table 11). 

Table 11. The latest new professions or occupations in the respondents’ working area 

Responses 
Number of 

responses 

Responses Number of 

responses 

Nutritionist 8 Social media manager 15 

Physiotherapist 1 Sports tourism specialist  5 

Event manager 
3 New Technologies - Internet 

technology specialist 

10 

Postnatal fitness trainer 
1 Trainer for people with 

disabilities 

1 

Fitness trainers/personal/group 

trainers (with special 

knowledge) 

5 

Digital marketing 

2 

Financial advisor 
1 Data analyzer – statistics 

specialist 

6 

Social scientist 1 Mountain attendant 1 

Sports psychologist 1 Skipper 1 

Marketing manager 8 Training infants 1 

Secretariat 1 Sport (general) manager 4 

Graphic designer 1 Image maker 1 

Technicians 2 Technical adviser 2 

Installations’ manager 1 Physical condition trainer 1 

Financial manager 1 Coaches 1 

 

Question 16 asked the respondents to refer to the new professions or occupations in the area of 

sport management that will be within the next 10 years. The members of the sample, as expected, 

evaluated the professions that will appear as new in sport management almost as previously. The 

only new employments mentioned are “disabilities and outdoor activities manager” and the 

“exercise cancer specialist”. The most highly answered professions were “marketing manager”, 



 
“event manager” and “marketing through social media”. So in this case, the respondents “return” to 

some more traditional management occupations (Table 12). 

Table 12. What will be the new professions or occupations in the area of sport management within 

the next 10 years?  

Responses 

Number 

of 

answers 

Responses Number of 

asnwers 

Marketing through Social Media  8 Personal trainer 1 

Custumer satisfaction 1 Economics consultant 4 

Sport investment consultant 1 Human resource manager 2 

Marketing manager 13 Event manager 10 

Internet technology manager 7 Sport tourism manager 7 

Social media marketing manager 5 Technology technician 2 

Sports psychologist 1 Information specialist 6 

Data collection and statistics specialist 1 Nutritionist 4 

Legal specialist 2 Coaching 3 

Climbing trainer 1 Ski trainer 1 

Digital marketing 3 Public relations 2 

Responsible for education of staff 1 (general) manager 6 

Promotion & media sponsoring 4 Postnatal fitness instructor 1 

Exercise cancer specialist 
1 Sales (esp. through 

internet) 

3 

Education consultant 1 Sociologist 1 

Image maker 1 Scouter 1 

Disability and outdoor activities 1   

 

In question 17, a 73% of the respondents declared that they know that people with sport 

management education are employed in other occupational areas, as well, and mostly in the tourism 

sector and in cultural and other event management. Their answers appear in Table 13. 



 
Table 13. Do you know other occupational areas in which people with sport management education 

are employed? 

Answers 

Number 

of 

responses 

Answers Number of 

responses 

Private sector (e.g. Insurance),   Mass media  

Tourism (in general) 7 Marketing departments  

General & cultural event 

management 

5 Public sector  

Banks  Accounting offices  

Nutrition  Consumer behavior services 2 

Facility management 1 Sales in general 5 

Management 

departments/positions 

2 Youth centers  

Journalism/media 
3 Public relations of dining and 

other such areas 

 

Management education 4 Internet marketing  

International organizations  Ministries  

 

In question 18, an 84% of the respondents answered that people with sport management education 

will also work in other occupational areas than sport in the next 10 years, and mostly in the sectors 

of tourism, management and sales in general. Analysis of their answers appear in Table 14.  

Table 14. Do you see that people with sport management education are working in other 

occupational areas than sports in the next 10 years? 

Answer 
Number of 

responses 

Answer Number of 

responses 

Culture 1 Municipalities 1 

Private sector in general 1 Hospitals 1 

Rehabilitation centers 1 Tourism sector/Hospitality 9 

Advertising 2 Marketing 1 

Consultants 1 Management 8 

Media 3 Law 1 

Event management 2 Sales 6 



 
Service sector in general 1 Nutrition 1 

Health 1 Beauty services 1 

Internet marketing 
1 Corporate social 

responsibility 

1 

Recreation/entertainment 1 Education 1 

 

In question 19, respondents were asked to declare whether there are people with other education 

background than sport management working in their area, and an 87% responded that yes, there 

are. More specifically, the members of the sample replied that the most common colleagues with 

other, than sport, educational background are those with economics, law, computer sciences and 

general management background. All responses appear in table 15.  

Table 15. Are there people with other educational background than sport management working in 

your area? 

Answer 
Number of 

responses 

Answer Number of 

responses 

Marketing 4 Economics 31 

Advertising 1 Law 13 

Communication 1 Tourism 1 

Social working 
1 Social sciences - 

anthropology 

1 

Studies in preschool age 1 Archeology 1 

Literature 

2 Internet 

technology/computer 

sciences 

9 

Management 7 Statistics 4 

Engineering 3 Social media 2 

Medical school 1 Pedagogical departments 4 

Accounting 1 Languages 4 

Biomechanics 1   

 

91% of the respondents also declared that they believe that people with other that sport 

management education will be working in their sector in the next 10 years (question 20). The 

education sectors that the respondents believe that will appear/remain in their sector, is once again 

economics and law, as well as computer and internet technologies. All results appear in Table 16. 



 
Table 16. Do you see that people with other than sport management education are working in your 

area in the next 10 years? 

Answer 
Number of 

responses 

Answer Number of 

responses 

Marketing 3 Economics 24 

Communication 1 Law 14 

Management 9 Tourism 1 

Engineering 
2 Social sciences - 

anthropology 

1 

Accounting 

3 Internet 

technology/computer 

sciences 

12 

Social media 6 Statistics 1 

Sales 1 Secretariat 2 

Physiotherapist 1 Nutrition 2 

Nursery 1 Public administration 1 

  Public relations 2 

 

As for question 21, about the most important partners collaborating with the respondents’ 

organization, all answers appear in table 17. 

Table 17. What are the most important partners or collaborating organizations for your 

organization? 

1. No 2. No 3. No 

Ministry of Education 
3 Fitness Clubs/sport 

centers 

4 
Sport clubs 

14 

Federation(s) 30 Legal department 1 Municipalities 4 

Tourist offices 
2 

Accounting offices 
3 Government offices/other 

Ministries 

6 

Ministry of sport and 

culture 

12 
Advertising companies 

6 
Schools 

2 

Suppliers 3 Mass media 2 Fans 1 

Sponsors 4 Technicians 2 Parents 1 

Universities 3 Sport Facilities 8 Nutritionists 1 



 
Physiotherapists 2 Doctors 1 League organizer 2 

Marketing companies 
3 General Secretariat of 

sport 

4 
Personnel of the organization 

1 

Law services 1     

 

6.3. Cooperation and recruitment 

Regarding the current cooperation of the respondents’ organizations with an institute that teaches 

sports management (question 22), most members of the sample (64%) gave a negative answer. In 

general, the sample’s respondents declared that they mostly develop a cooperation with the 

Department of Physical Education & Sport of the Democritus University of Thrace (8 answers) and 

with the relevant Department of the Aristotle’s University of Thessaloniki (6). The main reasons for 

this cooperation, according to the sample’s answers, are the University’s expertise, the volunteers, 

the contact of researches, etc. Unfortunately, most respondents gave a negative answer to the 

question regarding the cooperation with the Universities. Some of the answers mention as a reason 

the absence of an institutional prediction or structure and others believe that the Universities should 

let them know about the possibility of a cooperation. Analytic results about both answers are 

presented in Table 18. 

Table 18. Does your organization currently have a cooperation with an institute that teaches sports 

management? 

Option names Answers 
Number of 

answers 

Yes, which 

institute and why?: 
University of Peloponnese 

1 

Yes, which 

institute and why?: 

Department of Physical Education & Sport, University of 

Thessaly 

1 

Yes, which 

institute and why?: 

Department of Physical Education & Sport, Democritus 

University of Thrace, for: 

1. Ideas, volunteers, practitioners, coaches, etc. 
2. Consulting  
3. Expertise 

8 

Yes, which 

institute and why?: 

Department of Physical Education & Sport, Kapodistrian 

University of Athens  

2 

Yes, which 

institute and why?: 

Department of Physical Education & Sport, Aristotle’s 

University of Thessaloniki, for: 

1. Expertise, marketing, consumer researches 
2. For research support, volunteers 

3. Research, marketing, technical info 
4. Internships 

6 

Yes, which Different Departments of Sports from the country 2 



 
institute and why?: 

No, why not?: It’s not a priority of mine 1 

No, why not?: There is no institutional prediction - There is no structure 3 

No, why not?: I do not know 4 

No, why not?: Not at the moment 1 

No, why not?: 
No interest from the Universities – They have not approached 

us 

2 

No, why not?: no real interest from the Universities 1 

No, why not?: there is no cooperation now 1 

No, why not?: No relationships 1 

No, why not?: There is sufficiency in executives/personnel 1 

No, why not?: It is not allowed 1 

No, why not?: There is little relevance to the subject 1 

No, why not?: No staff available 1 

No, why not?: Not scheduled 1 

 

Next question (question 13) refers to the recruitment processes developed by the organizations of 

the sample. Most respondents declare that the find their personnel through: i) announcements in 

the organization’s homepage (50.75%), ii) personal contacts/word of mouth (44.78%), iii) internal 

announcements (40.3%) and iv) internships (34.33%). Analysis of all answers, appears in Table 19. 

Table 19. How do you find new employees? 

 N Percent 

Internal announcements 27 40.3% 

External announcements (in print media) 13 19.4% 

Announcements in organization's home page 34 50.75% 

Online career portals 7 10.45% 

Personal contacts / word of mouth 30 44.78% 

Database of prior candidates 13 19.4% 

Employment agency 2 2.99% 

Recruitment consultant 3 4.48% 

Fairs and professional events 4 5.97% 



 
Internships 23 34.33% 

Student research projects 6 8.96% 

Social media 12 17.91% 

Ads on Facebook or Google 12 17.91% 

LinkedIn 7 10.45% 

Outsourcing (i.e. virtual assistant or similar) 1 1.49% 

Other, please specify: 

Exams organized by a Ministry (3), Exams (2), GRAFTS, Seminars, Punlic 

announcements, General Secretariat of Sport, Ministry’s decision 

12 17.91% 

 

6.4. Current competences of the professionals in the area of sport management 

This section includes the variables regarding respondents’ current competences. The respondents 

evaluated 72 variables included in the questionnaire in a 5-Likert point scale and they gave the higher 

evaluation in: i) Ethical commitment (M= 4.56), ii) Desire to succeed (M=4.5), iii) Organizational skills 

(M=4.35), and iv) Teamwork (M=4.35). On the other hand, they gave the lowest evaluation to the 

following competencies: i) Legacy planning (M=3.28), iii) Sports related legislation (M=3.32) and iii) 

Stakeholder management (M=3.43). All results appear in Table 20.  

Table 20. Current competences of the professionals in the area of sport management 

 
1= 

Weak 
2= Fair 

3= 

Satisfactory 
4= Good 

5= 

Excellent 
Total Average 

Organizational skills 0% 0% 11.76% 41.18% 47.06% 68 4.35 

Planning skills 1.47% 0% 8.82% 64.71% 25% 68 4.12 

Oral communication 0% 3.03% 4.54% 57.58% 34.85% 66 4.24 

Written communication 0% 1.47% 19.12% 57.35% 22.06% 68 4 

Problem solving skills 0% 0% 10.3% 60.29% 29.41% 68 4.19 

Knowledge of a second language 1.47% 1.47% 22.06% 26.47% 48.53% 68 4.19 

Decision making skills 0% 0% 17.91% 50.75% 31.34% 67 4.13 

Critical and self-critical abilities 0% 0% 11.76% 66.18% 22.06% 68 4.1 

Social intelligence 0% 0% 19.4% 61.2% 19.4% 67 4 

IT-skills 0% 2.94% 30.88% 48.53% 17.65% 68 3.81 

Capacity to adapt to new 

situations (Flexibility) 
0% 2.94% 14.71% 48.53% 33.82% 68 4.13 



 
Capacity to generate new ideas 

(Creativity) 
0% 2.94% 16.18% 52.94% 27.94% 68 4.06 

Capacity to learn 0% 1.47% 13.23% 44.12% 41.18% 68 4.25 

Desire to succeed 1.47% 0% 4.41% 35.3% 58.82% 68 4.5 

Ability to work autonomously 0% 1.47% 29.41% 39.71% 29.41% 68 3.97 

Ability to work in an 

international context 
1.49% 2.99% 25.37% 31.34% 38.81% 67 4.03 

Ability to communicate with 

experts in other fields 
0% 1.47% 20.59% 45.59% 32.35% 68 4.09 

Ability to work in an 

interdisciplinary team 
2.94% 0% 16.18% 51.47% 29.41% 68 4.04 

Understanding of cultures and 

customs 
0% 0% 10.29% 54.41% 35.3% 68 4.25 

Research skills 1.49% 5.97% 37.32% 31.34% 23.88% 67 3.7 

Analyzing skills 1.51% 7.58% 33.33% 34.85% 22.73% 66 3.7 

Ability to make conclusions from 

research data 
1.47% 4.41% 47.06% 32.35% 14.71% 68 3.54 

Data management skills 0% 2.94% 44.12% 33.82% 19.12% 68 3.69 

Ability to utilize big data 0% 4.41% 39.71% 38.23% 17.65% 68 3.69 

Capacity for applying knowledge 

in practice 
0% 0% 8.82% 55.88% 35.3% 68 4.26 

Knowledge of the people's need 

for physical activity 
1.47% 2.94% 13.24% 50% 32.35% 68 4.09 

Knowledge of health issues 0% 5.88% 39.71% 41.18% 13.23% 68 3.62 

Knowledge of the changing 

trends in the society 
0% 1.51% 21.21% 63.64% 13.64% 66 3.89 

Knowledge of welfare policies 0% 8.82% 26.47% 45.59% 19.12% 68 3.75 

Interest to follow the 

development of the sport 

management field 

0% 5.88% 17.65% 42.65% 33.82% 68 4.04 

Basic general knowledge of sport 

management profession 
2.94% 7.35% 23.53% 39.71% 26.47% 68 3.79 

Project design and management 1.47% 8.82% 25% 30.88% 33.83% 68 3.87 

Entrepreneurial spirit 1.47% 7.35% 36.77% 30.88% 23.53% 68 3.68 



 
Strategic planning and 

development 
0% 2.94% 26.47% 50% 20.59% 68 3.88 

Teamwork 1.47% 4.41% 5.88% 33.83% 54.41% 68 4.35 

Networking 1.47% 2.94% 22.06% 47.06% 26.47% 68 3.94 

Leadership skills 0% 0% 16.18% 60.29% 23.53% 68 4.07 

Event leadership 0% 0% 25% 51.47% 23.53% 68 3.99 

Elite sports event management 2.94% 4.41% 20.59% 35.29% 36.77% 68 3.99 

Organization of sports for all -

events 
0% 5.88% 32.35% 36.77% 25% 68 3.81 

Sport facility management 1.49% 7.46% 26.87% 32.84% 31.34% 67 3.85 

Financial management 0% 13.24% 38.23% 29.41% 19.12% 68 3.54 

Change management 0% 11.76% 32.35% 38.24% 17.65% 68 3.62 

Crisis management 1.47% 7.35% 23.53% 48.53% 19.12% 68 3.76 

Volunteer management 1.47% 8.82% 26.47% 33.83% 29.41% 68 3.81 

Risk management 0% 11.76% 19.12% 41.18% 27.94% 68 3.85 

Stakeholder management 5.88% 11.77% 35.29% 27.94% 19.12% 68 3.43 

Human resource management 1.52% 3.03% 19.7% 42.42% 33.33% 66 4.03 

Legacy planning 7.46% 4.48% 47.76% 32.84% 7.46% 67 3.28 

Concern for quality 

enhancement 
0% 1.47% 11.77% 51.47% 35.29% 68 4.21 

Communication skills and 

management 
0% 1.47% 20.59% 52.94% 25% 68 4.01 

Cooperation across different 

administration sectors 
1.47% 2.94% 13.24% 60.29% 22.06% 68 3.99 

Service orientation 0% 2.94% 7.35% 52.94% 36.77% 68 4.24 

Sponsorship management 4.48% 5.97% 28.36% 31.34% 29.85% 67 3.76 

Sales management 4.41% 10.3% 29.41% 32.35% 23.53% 68 3.6 

Marketing 0% 10.29% 27.94% 38.24% 23.53% 68 3.75 

Digital marketing 0% 17.91% 28.36% 28.36% 25.37% 67 3.61 

Customer relations management 1.47% 2.94% 30.88% 39.71% 25% 68 3.84 

Business intelligence in sport 0% 11.76% 38.24% 32.35% 17.65% 68 3.56 



 
Ability to create new products or 

services 
0% 7.35% 33.83% 33.82% 25% 68 3.76 

Use of social media in work 1.47% 8.82% 23.53% 39.71% 26.47% 68 3.81 

Use of virtual media / platforms 

in work 
3.07% 3.08% 32.31% 43.08% 18.46% 65 3.71 

Ethical commitment 0% 0% 7.35% 29.41% 63.24% 68 4.56 

Sports related legislation 2.94% 16.18% 41.18% 25% 14.7% 68 3.32 

Corporate social responsibility 

(CSR) 
0% 7.35% 29.41% 48.53% 14.71% 68 3.71 

Community life in general 1.47% 0% 19.12% 47.06% 32.35% 68 4.09 

Management with focus on 

values, ethics and culture 
1.49% 2.98% 17.91% 38.81% 38.81% 67 4.1 

Environmental concern 0% 0% 16.18% 44.12% 39.7% 68 4.24 

Sport tourism 2.98% 5.97% 14.93% 26.87% 49.25% 67 4.13 

Recruitment 1.49% 2.99% 13.43% 59.7% 22.39% 67 3.99 

Physical activities for the 

disabled 
7.35% 11.76% 23.53% 42.65% 14.71% 68 3.46 

The significance of sport and 

physical activity in the society 
1.49% 1.49% 14.93% 38.81% 43.28% 67 4.21 

 

6.5. Future requirements in the area of sport management 

This section includes the similar variables as presented in the current competences matrix but with a 

future orientation. The respondents evaluated higher the competences: i) Digital marketing 

(M=4.71), ii) IT skills (M=4.69), iii) Sport tourism (M=4.68), iv) Sponsorship management 

(M=4.65), v) Capacity for applying knowledge in practice (M=4.63) and vi) Capacity to learn 

(M=4.62). They evaluated lower than the rest, the following competences: i) Sports related 

legislation (M=3.96), ii) Legacy planning (M=3.99), iii) Ability to work autonomously (M=4.18). In 

general, all respondents evaluated much higher the competences that wish their personel to have in 

the (near) future, than the ones they appear to have in the present. Εmployers assess as 

important all skill factors when they seek to recruit and retain efficient staff in order to 

achieve competitive advantage in today’s fast changing and demanding environment 

All results dealing with the future competences, appear in Table 21.  

 

 

 



 
 

Table 21. Future competences of the professionals in the area of sport management 

 
1= 

Weak 
2= Fair 

3= 

Satisfactory 
4= Good 

5= 

Excellent 
Total Average 

Research skills 0% 1.47% 13.24% 36.76% 48.53% 68 4.32 

Analyzing skills 0% 1.47% 17.65% 29.41% 51.47% 68 4.31 

Ability to make conclusions from 

research data 

0% 
1.47% 14.71% 35.29% 48.53% 68 4.31 

Data management skills 0% 1.52% 12.12% 43.94% 42.42% 66 4.27 

Ability to utilize big data 0% 0% 20.59% 39.7% 39.71% 68 4.19 

Capacity for applying knowledge 

in practice 
0% 0% 5.88% 25% 69.12% 68 4.63 

Knowledge of the people's need 

for physical activity 
2.94% 0% 7.35% 36.77% 52.94% 68 4.37 

Knowledge of health issues 1.47% 2.94% 14.71% 36.76% 44.12% 68 4.19 

Knowledge of the changing trends 

in the society 
0% 0% 14.71% 30.88% 54.41% 68 4.4 

Knowledge of welfare policies 1.47% 4.41% 14.71% 42.65% 36.76% 68 4.09 

Interest to follow the 

development of the sport 

management field 

0% 7.46% 11.94% 23.88% 56.72% 67 4.3 

Basic general knowledge of sport 

management profession 
0% 2.94% 5.88% 36.77% 54.41% 68 4.43 

Project design and management 0% 0% 10.29% 26.47% 63.24% 68 4.53 

Entrepreneurial spirit 0% 0% 19.12% 41.18% 39.7% 68 4.21 

Strategic planning and 

development 
0% 0% 5.88% 27.94% 66.18% 68 4.6 

Teamwork 1.47% 0% 8.82% 25% 64.71% 68 4.51 

Networking 0% 0% 7.35% 20.59% 72.06% 68 4.65 

Leadership skills 0% 0% 11.76% 25% 63.24% 68 4.51 

Event leadership 0% 0% 11.77% 30.88% 57.35% 68 4.46 

Elite sports event management 1.47% 1.47% 11.76% 23.53% 61.77% 68 4.43 

Organization of sports for all - 1.47% 1.47% 14.71% 44.12% 38.23% 68 4.16 



 
events 

Sport facility management 0% 0% 8.82% 32.35% 58.83% 68 4.5 

Financial management 0% 1.47% 8.82% 36.77% 52.94% 68 4.41 

Change management 0% 4.41% 17.65% 32.35% 45.59% 68 4.19 

Crisis management 0% 1.47% 11.76% 25% 61.77% 68 4.47 

Volunteer management 1.49% 1.49% 17.91% 22.39% 56.72% 67 4.31 

Risk management 0% 5.88% 8.82% 23.53% 61.77% 68 4.41 

Stakeholder management 0% 4.41% 13.24% 30.88% 51.47% 68 4.29 

Human resource management 0% 0% 10.29% 23.53% 66.18% 68 4.56 

Legacy planning 1.47% 5.88% 19.12% 39.71% 33.82% 68 3.99 

Concern for quality enhancement 0% 1.47% 2.94% 30.88% 64.71% 68 4.59 

Communication skills and 

management 
0% 2.94% 4.41% 26.47% 66.18% 68 4.56 

Cooperation across different 

administration sectors 
0% 0% 7.35% 36.77% 55.88% 68 4.49 

Service orientation 0% 0% 4.41% 32.35% 63.24% 68 4.59 

Sponsorship management 1.47% 1.47% 0% 25% 72.06% 68 4.65 

Sales management 0% 1.49% 10.45% 29.85% 58.21% 67 4.45 

Marketing 1.47% 0% 5.88% 23.53% 69.12% 68 4.59 

Digital marketing 0% 0% 5.88% 17.65% 76.47% 68 4.71 

Customer relations management 0% 1.47% 4.41% 26.47% 67.65% 68 4.6 

Business intelligence in sport 1.47% 4.41% 16.18% 35.29% 42.65% 68 4.13 

Ability to create new products or 

services 
0% 0% 13.24% 32.35% 54.41% 68 4.41 

Use of social media in work 1.47% 0% 8.82% 25% 64.71% 68 4.51 

Use of virtual media / platforms 

in work 
1.47% 0% 5.88% 38.24% 54.41% 68 4.44 

Ethical commitment 2.94% 0% 8.83% 32.35% 55.88% 68 4.38 

Sports related legislation 0% 4.41% 26.47% 38.24% 30.88% 68 3.96 

Corporate social responsibility 

(CSR) 
0% 2.94% 14.71% 39.7% 42.65% 68 4.22 



 
Community life in general 0% 0% 14.93% 29.85% 55.22% 67 4.4 

Management with focus on 

values, ethics and culture 
0% 0% 10.29% 27.94% 61.77% 68 4.51 

Environmental concern 0% 0% 13.24% 33.82% 52.94% 68 4.4 

Sport tourism 0% 0% 8.82% 14.71% 76.47% 68 4.68 

Recruitment 0% 1.49% 10.45% 28.36% 59.7% 67 4.46 

Physical activities for the disabled 1.47% 4.41% 13.24% 51.47% 29.41% 68 4.03 

The significance of sport and 

physical activity in the society 
1.47% 5.88% 8.82% 38.24% 45.59% 68 4.21 

Organizational skills 0% 0% 7.35% 27.94% 64.71% 68 4.57 

Planning skills 0% 0% 5.88% 29.41% 64.71% 68 4.59 

Oral communication 0% 1.47% 7.35% 26.47% 64.71% 68 4.54 

Written communication 0% 1.47% 10.29% 39.71% 48.53% 68 4.35 

Problem solving skills 0% 0% 5.88% 33.82% 60.3% 68 4.54 

Knowledge of a second language 0% 0% 4.48% 31.34% 64.18% 67 4.6 

Decision making skills 0% 0% 4.41% 33.82% 61.77% 68 4.57 

Critical and self-critical abilities 0% 0% 5.88% 41.18% 52.94% 68 4.47 

Social intelligence 0% 1.49% 7.46% 38.81% 52.24% 67 4.42 

IT-skills 0% 0% 1.49% 28.36% 70.15% 67 4.69 

Capacity to adapt to new 

situations (Flexibility) 
0% 0% 5.88% 27.94% 66.18% 68 4.6 

Capacity to generate new ideas 

(Creativity) 
0% 1.47% 5.88% 35.3% 57.35% 68 4.49 

Capacity to learn 0% 0% 2.94% 32.35% 64.71% 68 4.62 

Desire to succeed 1.47% 1.47% 0% 29.41% 67.65% 68 4.6 

Ability to work autonomously 1.47% 1.47% 17.65% 36.76% 42.65% 68 4.18 

Ability to work in an international 

context 
0% 0% 13.43% 23.88% 62.69% 67 4.49 

Ability to communicate with 

experts in other fields 
0% 0% 11.76% 23.53% 64.71% 68 4.53 

Ability to work in an 

interdisciplinary team 
1.47% 0% 11.77% 26.47% 60.29% 68 4.44 



 
Understanding of cultures and 

customs 
0% 0% 13.23% 20.59% 66.18% 68 4.53 

 

6.6. Core competences 

According to a combined analysis of the sections’ Iv and V findings, the 15 top differences between 

the current and the future competences, according to the Greek respondents’ evaluations, appear in 

Table 22. Descriptive statistics reveal that although sport managers in our survey assessed 

highly all the competences, they evaluated somewhat higher some of them. It seems that 

the “desire to succeed”, the “ethical commitment”, “organizational skills”, “capacity for 

applying knowledge in practice”, “team work”, and “capacity learn” are the top key 

competences desired by sport managers both in the present and in the future.  

The results of both this survey, and of other researchers, show that sport employers demand 

their colleagues/employees to portray professionalism and develop their knowledge. This 

means that they wish their (future) partners to be willing to gain new knowledge, to strive 

for a higher level of performance, and aim to produce a better result. The concept of 

continuous professional development should be introduced in the sport HEIs curriculum. 

Students and graduates should realize the importance of being reliable, of gaining new 

knowledge and keeping up to date, of being positive and energetic. 

Table 22. Core competences according to the Greek respondents 

Competence Now Future Difference Totals 

Desire to succeed 4,5 4,6 0,1 9,1 

Ethical commitment 4,6 4,4 -0,2 8,9 

Organizational skills 4,4 4,6 0,2 8,9 

Capacity for applying knowledge in practice 4,3 4,6 0,4 8,9 

Teamwork 4,4 4,5 0,2 8,9 

Capacity to learn 4,3 4,6 0,4 8,9 

Service orientation 4,2 4,6 0,4 8,8 

Sport tourism 4,1 4,7 0,5 8,8 

Concern for quality enhancement 4,2 4,6 0,4 8,8 

Knowledge of a second language 4,2 4,6 0,4 8,8 

Oral communication 4,2 4,5 0,3 8,8 

Understanding of cultures and customs 4,3 4,5 0,3 8,8 

Problem solving skills 4,2 4,5 0,4 8,7 



 
Capacity to adapt to new situations (Flexibility) 4,1 4,6 0,5 8,7 

Decision making skills 4,1 4,6 0,4 8,7 

Planning skills 4,1 4,6 0,5 8,7 

 

6.7.  “Unimportant” competences 

On the other hand, the competencies that the Greek sport managers of the sample evaluate as less 

important, are those appearing in Table 23. As already mentioned, all competences, especially the 

future ones, are highly evaluated by our sample’s respondents. Though, those mentioned below 

seem to be thought as less important. Those competences are: i) Physical activities for the disabled, 

ii) Business intelligence in sport, iii) Stakeholder management, iv) Change management, v) knowledge 

of health issues, vi) knowledge of welfare policies, and more.  

Although we should always be quite skeptical about the results, considering that the sample was a 

rather convenient one, the data give us a picture of the 17 most “unimportant” variables, which may 

not be considered important topics in the future sport management education.  

Table 23. Unimportant competences according to the Greek respondents 

Competence Now Future Difference Totals 

Research skills 3,7 4,3 0,6 8,0 

Analyzing skills 3,7 4,3 0,6 8,0 

Organization of sports for all -events 3,8 4,2 0,4 8,0 

Data management skills 3,7 4,3 0,6 8,0 

Financial management 3,5 4,4 0,9 8,0 

Corporate social responsibility (CSR) 3,7 4,2 0,5 7,9 

Ability to utilize big data 3,7 4,2 0,5 7,9 

Entrepreneurial spirit 3,7 4,2 0,5 7,9 

Ability to make conclusions from research data 3,5 4,3 0,8 7,9 

Knowledge of welfare policies 3,8 4,1 0,3 7,8 

Knowledge of health issues 3,6 4,2 0,6 7,8 

Change management 3,6 4,2 0,6 7,8 

Stakeholder management 3,4 4,3 0,9 7,7 

Business intelligence in sport 3,6 4,1 0,6 7,7 

Physical activities for the disabled 3,5 4,0 0,6 7,5 

Sports related legislation 3,3 4,0 0,6 7,3 



 
Legacy planning 3,3 4,0 0,7 7,3 

 

6.8. Conclusions 

Skills and attitudes needed for a future sport manager to become effective in his/her 

workplace and the respective role of the Higher Educational Institutions’ (HEI’s) curricula in 

developing these competencies should regularly be examined, as the sport industry is 

normally subject to changes caused by globalization and internationalization. The research’s 

results should absolutely be taken under consideration for the sport management HEI’s 

curricula design. Though, the small sample, the quite convenient sample and our experience, 

indicate that we should look at the results but with a skeptical eye. For example, the 

“research” and “analyzing” skills, the “change management” and the “programs for the 

disabled” were considered as “unimportant” by the managers of the sample because of their 

characteristics or because there is a lack of the important skills in nowadays employees? 

Further research will give answer to such questions.  

Yorke (2006) noted that although the academic qualifications that university students obtain 

are highly valued, they do not seem sufficient to secure employment. Instead, as Cranmer 

(2006) and De La Harpe, Radloff and Wyber (2000) state, the undergraduate programs often 

fail to provide students with the key skills to gain and maintain employment.  For example, 

Maxwell, Scott, Macfarlance and Williamson (2009), explored the perceptions of employers 

on the employability skills of Human Resource Management students. Communication and 

problem solving emerged as the core skills, randomly followed by decision making, team 

working, independent working, leadership, personal learning and development, strategic 

skills, information retrieval and numerical skills. These above-mentioned skills appear to be 

both of great importance and quite unimportant by the Greek sample of sport managers. For 

this and taking into consideration the high unemployment rates of sport graduates, in 

general, and specifically of sport management graduates in Greece, all competences 

proposed in the questionnaire should be thought as important and attempts of their 

development should be made.  

 

6.9. Future 

Taking into consideration that a shift in the curriculum involves major changes in its design 

and teaching practices to promote some competences, surveys carried out on employers can 

provide HEIs with fruitful information regarding their educational programs. It would be 

useful, for example, to explore employers’ expectations after three or five years, and after a 

change in the curriculum and/or teaching methods of sport management related HEIs would 

have taken place. 

First, we support the idea of focusing at each stage on the development of a small set of key 

competences instead of trying to integrate them all to the curriculum. This will ensure that 

each study program will give clear learning outcomes, which will be able to be assessed 



 
under certain criterion at each level (e.g. freshmen to seniors). As Baker et al. (2014), Euriko 

et al. (2015), Azevedo et al. (2012) and Saunders and Zuzel (2010) propose, students need to 

be encouraged to reflect critically and self-evaluate effectively in order to more accurately 

perceive their own abilities, performance and achievements, which would then be applied 

throughout their working lives. This may get accomplished by HEIs through various ways, as: 

• Offering a wide choice of seminars, conferences, life-long learning and postgraduate 

programs that reinforce and update the skills of graduates and students in different 

topics (e.g. sport marketing, injury rehabilitation, etc.). By this way, institutions will keep 

them up to date to the recent scientific results and market needs. 

• Introducing students to basic people skills so that they understand how to get along with 

people. 

• Teaching essential customer service skills, 

• Having students demonstrate the people skills they have learned, using role-play 

exercises, 

• Participating in simulations and role playing,  

• Making presentations to “safe” and, as time passes, “non-safe” groups, 

• Voluntary work, 

• Assignment of tasks and self-assessment,  

• Exploring what students and graduates believe that gives them confidence regarding 

employability,  

• Identifying HEIs’ personnel who will be responsible for career advice and development 

throughout studies or through programs after graduation.  

Moreover, HEIs should reinforce links with the employers to ensure a high degree of mutual 

understanding and connectivity. Both sport HEIs and sport and recreation employers should 

aim to: 

• Ensure that work experience, work placement and volunteer opportunities are 

embedded in curricula, 

• Invite employers into curriculum development and review process to ensure the up-to-

date and to the market needs orientation of courses, 

• Provide real life scenarios and case studies to help bridge the perceived theory and 

practice. 

We propose that employers could potentially become more active partners in the 

educational programs and the development of employability skills. They may participate as 

guests during lectures or as co-organizers of Career and Entrepreneurship Days -such events 

are successfully organized be the research team of our Department (D.U.Th.) with multiple 

positive consequences both for the students and for the employers.  

 


