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1. National conclusions and recommendations 

After the presentation of the results obtained from the three data collection processes of this 

project, several specific conclusions are formulated to set the work agenda in the sector of 

higher education in Sport Management: 

 

• There is an imperative need to standardize higher education in Sport Management. 

Although the profile of sports managers should theoretically have clear competences, 

at present there are many different ways to reach these positions, and each one includes 

completely different skills and competences. In addition, these differences are 

emphasized even more when compared with the rest of European countries. Therefore, 

it is necessary to determine a profile of learning outcomes and competences that should 

be covered in the training of all sports managers. 

 

• As for the positions or occupations, the general manager and marketing director are the 

ones that have grown the most today. Looking to the future, the position of analyst has 

joined the previous two. 

 

• Although internationalization is an essential area for the future of training, it is 

important to note that it has different implications depending on the sports sector. 

While in the associative and private sectors it is of vital importance for the objectives of 

expansion, in the sector of public administration it has totally different implications. 

Thus, the international training in sports managers of the public sector should be 

oriented towards innovation projects through international consortiums as well as 

cooperation and development projects. 

 

• Higher education should be regulated and audited by state agencies. However, it is 

necessary that this training is not exclusive and incompatible with other educational 

formats. For the correct development and updating of the training in Sport 

Management, to incorporate a model of continuous training through e-learning projects 

will be totally necessary. 

 

• It has been proved that Sport Management is a completely multidisciplinary area. 

Therefore, it is very important to take into account that the sports managers should not 

specialize fully in a single area of business management but should acquire the skills of 

an innovative and global management. In this sense, it would be necessary to develop 

future projects on the characteristics that a multidisciplinary sport management team 

should have. 

 

• The skills in management through new technologies show the greatest shortages and 

difficulties. There is no current development in the sector. However, they are included 

in the top most important competences for the future. The main explanation according 

to respondents and interviewees has been the lack of current training and resources, 

which makes impossible their implementation in sports organizations. Therefore, it 



 
 

4 
 

would be necessary to include a specific program of training in new technologies in any 

higher education program in Sport Management, including analytics, data 

interpretation, market research and digital marketing.  

 

• The transversal competences should continue to be maintained. These include 

teamwork, language knowledge or ethical commitment, as they establish the basis for 

the proper development of other competences. 

 

• There are competences that should be developed only in some of the sporting sectors, 

so it could be possible to consider different itineraries in the higher education in Sport 

Management, differentiating between federative sport, show sport, private sport 

management and public administration. While in the federated sport sector there must 

be much more specific marketing skills, in the private sector it is necessary to include 

social responsibility competences. 

 

• Finally, it has been stated that currently there is no training that is decisive for hiring 

personnel in Sport Management positions. We hope that through projects like NASME, 

we can get to develop superior training that is a guarantee of quality in the Sport 

Management sector. 

 

2. Curricular implications in Spain. Discussion of the results of AEHESIS and NASME 
 

As mentioned above, this project complements and extends part of the conclusions of the 

AEHESIS (Aligning a European Higher Education Structure In Sport Science) report. Therefore, it 

is important to take into account the conclusions of this work in the area of Sport Management. 

 

The AEHESIS project was aimed at improving the curricular structure of higher education 

programs in Sports Science. In this sense, the authors differentiate four itineraries or groups of 

subjects: Coaching, Physical Education, Sport Management and Fitness. In the case of Sport 

Management, they anticipate the great diversity and variety of strategies in which a sports 

manager can be trained. Specifically, they highlighted that there are two main ways to educate 

people for Sport Management professions in Europe: 

• The first way is to get the basic education from “Sport Sciences” and then in the end of 

the studies specialize on more or less Sport Management related management, 

financing, economics etc. or special sport management subjects. 

• The second is to start with general management, economics, financing etc. and then 

specialize in the end on Sport Management or closely Sport Management related 

subjects. 

 

Unlike that work, the NASME project focuses exclusively on higher education in Sport 

Management, and this is where one of the main differences lies. In this case, there are three 

higher education programs, with differences depending on the European country:  
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• Sport Sciences Bachelor’s degrees with various compulsory subjects in sport 

management and a greater or lesser level of specialization in the last years. In many 

cases it is usually accompanied by a specific Master’s degree in Sport Management. 

• General Bachelor’s degrees in Economics or Business Sciences with no specialization in 

sports, but which are complemented by a specific Master’s degree in Sport 

Management. 

• Sport Management Bachelor’s degrees. Possibly the most novel format, which has been 

implemented in very different ways depending on the country of the European Union. 

 

Due to the need to adapt education curricula to national policies and legislation, the results of 

the NASME project could be translated into greater specificity and specialization in each of the 

three study proposals. The legislative changes that are taking place in Spain lead us to focus our 

conclusions in the first and third options, since this is where a longer journey is required to 

homogenize training to the standards of the project and the future competency demands. 

 

In Spain there are currently more than 40 universities with Bachelor's degrees in Sports Science. 

In all cases they include subjects related to Sport Management within the compulsory studies, 

and in most cases also elective specialization subjects in the last years. Therefore, the first step 

towards a common proposal of competencies in sport management in Spain (and Europe) 

requires standardizing the contents of these curricula. In contrast, only 2 universities in Spain 

offer a Bachelor's degree in Sport Management. 

 

Spain has a recent national resolution on the structure of curricula in Sport Sciences (Resolution 

of September 18, 2018, of the General Secretariat for Universities, which publishes the 

Agreement of the Council of Universities of September 17, 2018, which establishes 

recommendations for the proposal by the universities of verification reports of the official 

degree in Science in Physical Activity and Sports). Within this framework, it establishes seven 

competence areas among which is included "Planning, evaluation and management of resources 

in physical activity and sport". Therefore, it also corresponds to the general studies plans in Sport 

Sciences to give a basic training on competences in Sport Management. 

 

It should be noted that, despite including seven competence areas, they can be grouped into 

the four areas of interest of the AEHESIS project. In addition, specialization itineraries in Sports 

Science programs usually include itineraries named colloquially as: performance; health; 

management; and education, coinciding with the project AEHESIS (Coaching; Fitness; Sport 

Management; and Physical Education, respectively) 

 

On the other hand, both the legislation on professional regulation and the trend in the hiring of 

management-related positions in sports facilities are demanding profiles with specialization in 

sports and with management skills. 

 

In this normative framework the limitations of ECTS are also established. Unlike many European 

countries, the structure of university studies in Spain is divided into 240 ECTS for Bachelor’s 

Degrees and 60 ECTS for Master’s Degree. Among the 240 ECTS of the Bachelor’s Degrees there 

are 60 that must be distributed among four areas (teaching physical activity and sports; physical 

condition and training; exercise for health; and sports organization and management), with a 
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minimum of 12 ECTS in each one. In addition, there is a margin of 39 to 48 ECTS for specialization 

subjects in the last year, plus 12 to 21 credits for internships and the final degree project. 

 

The conclusions of the NASME project must transcend the current regulations and limitations in 

each country, since they are effectively recommendations for an agenda of change and 

improvement, which could even affect regulatory frameworks. However, the recommendations 

set out below could be incorporated without the need to modify the current regulatory 

framework in Spain. 

 

In the case of Spain, the current situation is far from reaching the recommendations of the 

AHESIS project, much further from the recommendations of the NASME project. The majority of 

degrees in Sport Sciences include less than 18 compulsory ECTS of basic training in Sport 

Management (normally limited to Sport Management, Sports Facilities, and Strategic Planning), 

and in very few cases it is possible to find more than 3 optional specialization subjects (18 ECTS) 

in the last year, which also varies greatly among universities. Similarly, in the only two specific 

Sport Management Bachelor's degrees there is no differentiation or sectoral specialization 

recommended by the AHESIS project and corroborated by the NASME project (clubs, public, 

national organizations, and private business). Taking into account that Bachelor's degrees are 

240 ECTS, the situation presents considerable scope for improvement. 

 

Below are given the recommendations for the current sport management education structure 

and content in Spain, differentiating the specialization in degrees in Sport Sciences and specific 

degrees in Sport Management. These recommendations have been developed taking into 

account the national and global results of the NASME project and the results of the AHESIS 

project. 
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2.1. Specialization in Sport Management within the degrees in Sport Sciences (240 ECTS 

degree, 4 years) 

 

78 to 84 ECTS directly associated with Sport Management. The rest of the ECTS will be divided 

into the other competence areas of sport sciences. 

 

Year 1. 6-9 ECTS (Compulsory subjects. 6-9 ECTS) 

• General Sport Management Principles. 6-9 ECTS. 

 

Year 3. 12-15 ECTS (Compulsory subjects. 12-15 ECTS) 

• Sport Facilities. 6-9 ECTS. 

• Planning, Innovation and Entrepreneurship. 6 ECTS 

 

Year 4. 60 ECTS (Optative subjects. 39 ECTS) 

• General part (transversal for all sectors). 30 ECTS 

o New technologies and industrial innovation in Sport Management. 6 ECTS 

o Sales and Marketing. 6 ECTS 

o Investment and Finance in Sport. 6 ECTS 

o Fundamentals of Sport Economics. 6 ECTS 

o Event Management. 6 ECTS 

• Specific part by sector. 9 ECTS 

o Clubs and Federations. 9 ECTS 

▪ Sponsorship in Sport. 4.5 ECTS 

▪ Associative Sport Law. 4.5 ECTS 

o Public and Private Management of Sport Facilities. 9 ECTS 

▪ Customer and Quality Management. 4.5 ECTS 

▪ Hiring and mixed management in sport. 4.5 ECTS 

• Final degree project. 12 ECTS 

• Practicum. 9 ECTS 

 

 

 

 

 

 

 

 

 

  



 
 

8 
 

2.2. Specialization in sport management within the degrees in Sport Sciences (240 ECTS 

degree, 4 years) 

 

150 total ECTS dedicated exclusively to Sport Management. The rest will be organized mainly in 

general subjects of Business and Economic Sciences (General Accounting, Analytical Accounting, 

Finance, Business Law, Fundamentals, Microeconomics, Macroeconomics, Mathematics, 

Statistics, Human Resources, Strategic Planning) and to a lesser extent in subjects of the Sport 

Sciences area (Organization and different modalities of sports) 

 

Year 1-3. 90 ECTS (Compulsory subjects. 90 ECTS) 

• General Sport Management Principles. 6 ECTS. 

• Sports Industry and Sports Economic Environment. 6 ECTS 

• Sport Facilities. 12 ECTS 

• Sport Economics. 6 ECTS 

• Microeconomics Applied to Sport. 6 ECTS 

• Sports Research and Statistics. 6 ECTS 

• Sports Sociology. 6 ECTS 

• Sports Law. 6 ECTS 

• New Technologies and Industrial Innovation in Sport Management. 6 ECTS 

• Sales and Marketing in Sports. 6 ECTS 

• Digital Marketing and Community Management. 6 ECTS 

• HR Organization and Professionalization in Sport. 6 ECTS 

• Technical Direction in Sports. 6 ECTS 

• Entrepreneurship in Sport. 6 ECTS 

 

Year 4. 60 ECTS (Optative subjects. 36 ECTS) 

• Specific part by sector. 36 ECTS 

o Clubs and Federations. 36 ECTS 

▪ Sponsorship in Sport. 6 ECTS 

▪ Associative Sport Law. 6 ECTS 

▪ Accounting and Financial Management in Sport Federations and Clubs. 

6 ECTS 

▪ International Sport. 6 ECTS 

▪ Event Exploitation. 6 ECTS 

▪ Mediation in Sport. 6 ECTS 

o Public and private management of sport facilities. 36 ECTS 

▪ Customer and Quality Management. 6 ECTS 

▪ Hiring and mixed management in sport. 6 ECTS 

▪ Fitness Sector. 6 ECTS 

▪ Sport Policies. 6 ECTS 

▪ Economics of Health and Sport. 6 ECTS 

▪ Community Sporting Events. 6 ECTS 

• Final degree project. 12 ECTS 

• Practicum. 12 ECTS 

 


