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1. Interviews with key informants 

Once the data collection I and II of the project have been completed, an action framework and 

a work agenda have been achieved to improve the superior training of sports managers specific 

to Spain and transferable to a common proposal at European level. However, given the 

quantitative methodology there were some details and issues that could not be deepened. 

Therefore, we proceeded to develop a qualitative data collection through in-depth semi-

structured interviews, thus developing the data collection III. 

 

2. Methods and instrument 

A general semi-structured interview was developed for the entire NASME project. To do this, 

first of all, a brainstorm was developed by all the researchers and technicians of the project, 

developed during an international meeting. From this exercise, the topics and sections that the 

interview should contain were achieved. The objective of the interview was to be able to 

contrast and increase the information of the results obtained through the questionnaire of the 

previous phase. 

 

After that, a specific working group was created to design and propose a semi-structured 

interview draft. This script was submitted to the review of all the experts participating in the 

project, thus reaching the final draft. 

 

The interview was composed of 10 blocks of questions. First of all, a common block is developed 

for all the participating countries, to then proceed to specific questions on the opinion of the 

core competences and competences to be developed. In this way, the interview was adapted to 

be developed in the Spanish context taking into account the results of the previous phase. 

 

Key informants were carefully selected based on experience in their position and in the sector. 

Thus, there were 8 professionals: 
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Respondent 1 

Age: 48 

Sex: Male 

Education: Bachelor in CC Policies and 

Sociology 

Actual position: National Federation 

President 

Work experience: 30 years 

Sector relation: Organisations (National) 

 

Respondent 2 

Age: 54 

Sex: Male 

Education: Vocational Training in Sport 

Actual position: National Federation 

President 

Work experience: 35 years 

Sector relation: Organisations (National) 

Respondent 3 

Age: 59 

Sex: Male 

Education: Bachelor of Psychology and 

Master’s in Public Management 

Actual position: Head of Sport in municipal 

sport service 

Work experience: 38 years 

Sector relation: Public 

 

Respondent 4 

Age: 42 

Sex: Male 

Education: Sport Sciences bachelor’s degree 

Actual position: Head of Sport in municipal 

sport service 

Work experience: 15 years 

Sector relation: Public 

 

Respondent 5 

Age: 49 

Sex: Female 

Education: Law Degree, Master of Sports 

Management, Master in Sports Law 

Actual position: Director of Macro Fitness 

Center 

Work experience: 11 years 

Sector relation: Private Business 

 

Respondent 6 

Age: 40 

Sex: Male 

Education: Sport Sciences bachelor’s degree 

Actual position: Director of Sport Facilities 

Work experience: 12 years 

Sector relation: Private Business 

 

Respondent 7 

Age: 35 

Sex: Male 

Education: Sport Sciences bachelor’s degree 

Actual position: Technical director in sport 

club 

Work experience: 14 years 

Sector relation: Club 

 

Respondent 8 

Age: 66 

Sex: Male 

Education: High school 

Actual position: President 

Work experience: 27 years 

Sector relation: Club 
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3. Results 

 

1. What is the role that commercialization, digitization and internationalization skills can 

play in your field of work in the immediate future? You can talk specifically about each of 

them or treat them as a whole. 

These competences are described as determinant and of very high value, with an 

exponential growth in recent years for all subjects developing their work in the private 

sector, clubs and federations.  

 

“a company gains in competitiveness if it knows how to take advantage of the opportunities 

offered by technology, social networks and new forms of communication to develop new 

products and services and new marketing models, and to connect investors and 

entrepreneurs with each other and with other operators in a global competitive 

environment” Respondent 5 

 

However, the responses that came from the public administration highlight the poor 

development of these skills despite their importance on the daily activity. This is due to the 

lack of means, training and investment to strengthen them and equate them to those of the 

private sector. 

 

“really very scarce, in these moments we live immensely in the development of maintenance 

and improvement of the current situation” Respondent 4 

 

a) How do they affect specifically in your day to day within your company or entity? 

Here the answer is unanimous. For all the subjects, this fact supposes a before and after 

in the business model and internal management of their entity. These competences 

provide an optimization in all the processes, besides favoring the acquisition of 

resources and customer loyalty. However, to get this a great effort was required, having 

to work to implement it transversally throughout the structure and departments of the 

entity in which they perform their activity. It is significant that users of the public sector 

show greater difficulties when it comes to implementing this, having run into many 

impediments to its development. 

 

“the sport business requires a global communication and a constant relationship with 

references in other countries. The means of commercialization and the current 

communication technologies are necessary to be at the forefront of the sector.” 

Respondent 7 
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2. Could you name other trends that could have an impact on the work environment of 

sports managers or your own entity? 

The sports sector is a dynamic sector, constantly changing and evolving at all levels. For this 

reason, the subjects emphasize continuous training as the main tendency to develop, in 

addition to the previous ones. In particular, they attach great importance to e-learning.  

 

“on Line Training; to develop new products in training. A customized training adapted to the 

needs of each student” Respondent 2 

 

However, for continuous training to be successful it is necessary to have a well-prepared 

staff, willing to face changes and motivated to keep growing as professionals. For this 

reason, subjects of the public administration consider that this cannot have a high 

percentage of success, since civil servants do not have any type of objectives linked to their 

job. 

 

“the tenure civil servants complicate the management of staff, many of them, professionals, 

take forward the work that corresponds to them and that of colleagues, who on the contrary, 

for various reasons do not fulfill all their tasks and defend very classical and obsolete 

competences” Respondent 4 

 

 

3. Could you indicate which competences are particularly important to develop in the future 

for a sports manager in the professional field? 

For the sports managers in Spain analyzed in this work, the main competence to develop is 

the adaptation to change. The sport is a phenomenon in constant evolution, very globalized, 

which implies that the agents involved in the decision making are prepared and motivated 

to face these situations. In addition, interdisciplinary work capacity is also important. For 

the analyzed subjects, the main problem is the lack of collaboration with other areas of the 

entity in which they work. Knowing the processes of other departments, how they work and 

what type of activities they perform is fundamental for success in their daily activity. 

Competence development in the future must be based in these two pillars. 

 

“my opinion is that there will be a new need for knowledge, skills and qualities to develop 

our work. And we must prepare those in order to quickly adapt to these new needs and 

requirements as soon as possible” Respondent 1 

 

“Due to the great expansion of profiles, departments and roles in sports entities, it will be 

necessary to have a great multidisciplinary knowledge to be able to direct these 

organizations.” Respondent 7 
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a) Could you give a concrete example where some of these competences could be 

important in the day-to-day of your daily work? 

In all the answers the example is similar. The mentioned competences can be applied 

directly in the good use of social networks. This means that the management of the 

company's brand is better, the sale of products is much more efficient, and that the 

customer acquisition and loyalty is increased. 

Another recurring example is that of HR management, improving the implementation of 

the invisible salary (time flexibility, salary linked to performance, etc.), which also has an 

impact on an increase in transparency in all the management processes of the entities 

in which they develop their daily activity. 

 

“everything related to new technologies, with a more attractive staging for our sport, 

communication skills (including the management of RRSS), brand generation and 

personal and professional profile, crisis management and some others, are very 

competitive needed today” Respondent 1 

 

 

4. To what extent do you believe that the competences of teamwork, problem solving, data 

management and decision making are important in the future of sports management? 

There are no differences between the different groups interviewed. These competences 

develop and favor the decision-making processes, making them more effective. This 

increases the success of the organization. This fact is significant since it has a direct and 

positive impact on customer loyalty and increases in the benefit of the organization. 

 

“well, I would say that today they are more decisive than traditional competitions (financial, 

administrative, sports management). The first are closely linked to leadership, good 

governance and sports policy. The second ones are more linked with the management of 

resources” Respondent 1 

 

In addition, some participants indicate that the development of these competences entails 

an increase in the cooperation with other departments and entities, making the organization 

more productive and increasing the knowledge of the employees. 

 

“teamwork is fundamental, based on the size of the company, the dependence of the work 

teams is basic” Respondent 4 

 

a) Could you tell us to what extent they would be important in your professional field by 

putting at least one specific example? 

A recurring example provided by interviewees from different sectors is when problems 

arise in the management of an event or an activity. The previous work of developing 

teamwork makes it more feasible to cope and face these difficulties, optimizing decision 

making to successfully resolve the problems that have appeared, bringing the event to 

a successful conclusion. 
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“my training in sports mediation facilitates the correct resolution of those disagreements 

that may arise among workers to avoid breaking the work harmony that we enjoy” 

Respondent 5 

 

 

5. To what extent do you believe that ethical commitment is important in the future of sports 

organizations? 

All the agents involved in this investigation consider it as fundamental. It is a key 

competence to develop within not only the sports management, but also within all the 

management positions in the country. The ethical commitment legitimizes the business 

action and, therefore, directly affects the image and reputation of the company or 

organization. Similarly, it increases the transparency of the company for all employees. This 

fact is a fundamental factor when it comes to increasing the sense of belonging of 

employees, also increasing engagement and motivation within their job. 

 

“it is very important and an added value to legitimize our actions towards society” 

Respondent 3 

 

a) Could you tell us to what extent it would be important in your professional field by 

putting at least one specific example? 

It is essential to establish ethical codes for all employees. This makes the most conflicting 

decision making processes to be homogeneous at all levels, having previously 

established a code of conduct and good behavior. In addition, it will make the 

transparency of the company legitimized and shared by all employees of the 

organization, regardless of their rank. 

 

“currently, we have already implemented Compliance procedures, in which all the ethical 

codes, crime prevention procedures, disciplinary procedures and compliance manuals 

are developed. We have improved management and governance procedures, we have 

also improved our transparency and reputation improvement indexes” Respondent 1 

 

 

6. The competences on new technologies and data analysis are very important at present. 

What do you think about the importance of the ability to use big data and some more 

specific skills such as digital marketing? 

This competence has aroused certain differences in the answers. Although all subjects fully 

agree on the need to develop it in the future, not everyone sees its immediate application 

to the world of sports due to lack of means and economic resources for the training of 

employees. The main obstacle is that this type of competence requires a broad knowledge 

base, which is not available in all cases of employees already hired. 
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“currently, different media and technologies provide a large amount of data and information 

on different facets of sport. Although it has not yet been fully established, the need to know 

how to handle and interpret that information will be key” Respondent 6 

 

Federations, clubs and public administration see their implementation with greater 

difficulties, while employees of the private sector are the most positive in terms of their 

development. The latter highlight the great usefulness of this competence for different tasks 

such as measuring the impact of sponsors both live and streaming, know user trends 

(highlighted as very powerful tool) or know the ROI of an advertising investment, among 

others. 

 

“no doubt is important, but we are not able to pull out the performance since we do not have 

the necessary time to analyze the data collected” Respondent 4 

 

a) Can you give us an example that is being developed in your organization or sector? 

Only one user has indicated a clear example, the rest are not yet implementing anything 

related to big data or digital marketing. In this case, they are developing behavioral and 

consumption analysis tools to forecast marketing strategies for fans and followers of a 

sports club. What is clear is that it is a very powerful tool, but it needs a lot of investment, 

work and effort to reach a clear development of them. 

 

“In my company, the implementation of technology has meant a before and after in the 

way of managing and in the processes of recruitment and user loyalty: the use of 

technology applied to mobile (app in which to register your workouts, make a monitoring 

and analyzing your statistics, web for booking classes, access to promotions, etc.), and 

the use of this technology to generate experiences and sensations in the users, as well as 

the management of big data and data analytics to know the behavior, tastes and 

preferences both of our potential client and of the one that is already, fundamental to 

know them better and, in this way, to be able to feed back with that information the 

offer of services” Respondent 5 

 

 

7. The jobs with the highest growth in the sports management sector are 'technical director' 

and 'marketing director'. What is your opinion about these jobs? How are they being 

implemented in your organization? 

On this occasion we again find different opinions between the local administration and the 

rest of organizations (clubs, federations, private sector). For this last group, these positions 

are fundamental for the development of their organization, being both fully established 

within the organization chart. In some cases even a specific department has been created 

(Communication Department) to give greater visibility and importance to it.  

 

“in all our facilities there are sports coordinators responsible for each area, with a technical 

director to which they report directly. In all cases they have superior training in Physical 
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Activity and Sports, being essential for the proper development of the activity” Respondent 

6 

 

“in terms of Marketing Management, we have created an integrated area of Communication 

and Marketing. This area has two departments coordinated by the same person. A 

Communication department, which is in charge of the communication strategy, the 

participation programs and the diffusion of our sport, and another Marketing department, 

within the same area, which will be in charge of the planning and execution of the projects, 

the marketing strategy and sponsorship, the corporate image” Respondent 1 

 

However, for the public sector, they lack interest and have barely been implemented. In one 

case, they point out that the communication depends directly on the City Council's press 

office. 

 

“regarding the director of marketing simply indicate that it does not exist, depending directly 

from the press office of the town hall” Respondent 4 

 

In something that all subjects agree is the need for specific training for both positions where 

they develop skills and knowledge appropriate to the performance of the functions that they 

will have to develop in their professional activity. 

 

 

8. Do you have any kind of collaboration with Universities in your organization? If yes, 

explain your collaboration and the benefits it generates. Otherwise, explain what has 

prevented you from doing so. 

In most cases the subjects who have responded to the interview do not have any type of 

agreement with the University. However, in public administration it have been detected 

collaboration agreements with universities, especially regarding student practices that they 

develop as a requirement for completing their university careers. 

 

“there are specific collaboration agreements regarding the realization of practices” 

Respondent 3 

 

In one federation there is an agreement for the scientific analysis of medical, biomechanical 

and podiatric studies aimed at maximizing the performance of athletes. 

 

 

9. Can you explain how you make the selection of your staff? Which competences do you 

consider the most? 

Except in the case of public administration where jobs are defined by Civil Service 

examinations, the selection of personnel is made through public offer. In this offer, the type 

of profile needed is detailed, establishing the required training and the competences 

demanded for that position. A first selection phase is made to filter the most interesting 
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candidates. Finally, once the candidates have been pre-selected, an interview is conducted 

with each of them, choosing the most appropriate one. They usually point out that they 

prioritize competences of learning and training capacity, teamwork and passion for sports. 

 

“Regarding the rest, we carry out open and public employment offer procedures. Previously 

a recruitment profile is elaborated with the levels of training, qualities and necessary skills, 

of course, adapted to each position. This profile also includes the functions and 

responsibilities that must be performed, as well as direct dependence. These profiles are 

public access and we spread them through different channels. Our philosophy is to have the 

best, within our economic possibilities” Respondent 1 

 

“when we hire services and / or personnel, we do it through public announcements and we 

look a lot at the personal curriculum, as well as the academic and their knowledge in the 

sector or department for which we want to hire” Respondent 8 

 


